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EXECUTIVE SUMMARY
A Municipal Comprehensive Plan, as defined by the Pennsylvania Municipalities
Planning Code (PA MPC) is a land use and growth management plan which establishes
broad goals and criteria for the municipality to use in their land use regulations. It is one
of the planning tools a municipality uses to manage and control growth. It also develops
strategies and recommendations that help the municipality form policies and procedures
to address these issues for the future. During the last census period (2000-2010), East
Caln Township was one of the fastest growing municipalities in the Downingtown Area
of Chester County in terms of population growth. Recognizing a need to update the 1999
East Caln Township Comprehensive Plan, the Township endeavored to provide a
Comprehensive Plan Update that would address the changing needs of the community in
the years to come.
The East Caln Township Comprehensive Plan Update was developed to manage and plan
for land use and development within East Caln Township for the foreseeable future. It
provides guidance for maintaining a high quality of life for residents while meeting the
challenge of managing growth through 2030 and providing a balanced and diversified
economy in terms of land use. The East Caln Township Comprehensive Plan Update
addresses each of the comprehensive planning elements required by the PA MPC;
addressing issues such as:
¾
¾
¾
¾
¾
¾

Land Use,
Community Facilities,
Housing,
Transportation,
Utilities and
Historic and Natural Resources

It also identifies the unique characteristics and resources of the township, examines
trends in development and growth, and recommends goals, objectives and action items
for properly managing future growth.
Public participation was an important part of the process in the development of this plan.
A Comprehensive Plan Advisory Committee, consisting of elected and appointed
Township Officials and members of the Volunteer Boards, oversaw the development of
the plan, ensuring that its scope and direction reflected the vision of the Township. A
community survey was posted on the Township website to gather opinions on a variety of
planning and community service subjects. These opinions were directly incorporated into
the plan. In addition to the community survey, the Township hosted a public visioning
meeting where residents were encouraged to speak their minds and assist in developing a
cohesive vision for the future of East Caln Township.
Findings
Included below is a summary of the findings and conclusions of the plan. A more
detailed report of these findings has been included in the body of the Comprehensive Plan
Update. Among the plan’s findings:
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¾

Between the years 2000 and 2010, East Caln Township experienced a population
increase of 1,981 (69.3%) with a total population of 4,838 in the year 2010. By
the year 2030, East Caln Township is projected to have a population of 5,256, an
increase of 418 residents or 8.6% since the 2010 census.

¾

The predominant land uses in East Caln Township are residential and
recreation/open space uses (18.8% and 13.88% respectively). However, based on
land cover, a large area of the Township is wooded (33.29%).

¾

A wide variety of community facilities and services are provided to Township
residents. The majority of residents feel that they enjoy a good quality of life,
which is why they choose to live in East Caln Township. Traffic, taxes and
economic development were the primary concerns of residents.

¾

Several roads in the Township are congested during peak hour travel times, most
notably Route 30. Some roads are in poor condition and in need of repair or
maintenance, including drainage areas adjacent to and under roadways.

¾

Public transportation is limited. However, most residents have no interest in
making improvements to the public transportation system.

¾

The availability of commercial, retail and industrial uses has provided the
Township with a stable tax base and also provides a good source for employment.
The majority of residents were satisfied with the variety, location and quantity of
commercial and retail services.

As a result of these findings, a set of Goals, Objectives and Action Items were developed
to guide the future development of East Caln Township. The goals are general
statements that reflect the overall vision of the Township residents, property owners and
board members as to what direction East Caln Township should take in the future. The
Objectives are mini goals which will aide the Township in fulfilling the major goals as
they were compiled through the cooperation of residents, property owners, the Plan
Advisory Committee, the Board of Supervisors and the Planning Commission. The
action items are specific strategies that have been prioritized for short and long range
implementation to help the Township achieve its vision for the future.
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East Caln Township Comprehensive Plan Update

SECTION ONE: INTRODUCTION
1.1

Need for a Comprehensive Plan Update

The Comprehensive Plan is one of the planning tools that municipalities use to guide
development and protect the resources of its community. Comprehensive Plans generally
contain specific studies of land use, housing, transportation, community facilities, natural,
cultural, and historic resources, and utilities specific to the municipality and/or regional
planning area. These studies typically include an inventory, goals, objectives, and
implementation strategies, as well as a discussion of the interconnectiveness of the plan
with the county, region, and surrounding municipalities.
The Pennsylvania Municipalities Planning Code (PA MPC) outlines the minimum
requirements that all Comprehensive Plans must address. These include:
1.

A Statement of objectives concerning future development;

2.

A Plan for Land Use;

3.

A Plan to meet Housing Needs;

4.

A Plan for Transportation/Circulation;

5.

A Plan for Community Facilities and Utilities;

6.

A Statement of Interrelationships among the various plan components;

7.

A Discussion of short and long range plan implementation strategies;

8.

A Statement that existing and proposed development is compatible with that of
neighboring municipalities; and

9.

A Plan for the protection of Natural and Historical Resources.

In addition to outlining the requirements of a Comprehensive Plan, the PA MPC requires
that such plans be reviewed at least every ten years. Recognizing a need to update the
1999 East Caln Township Comprehensive Plan, the Township undertook a program to
review the existing land use patterns. In preparing the plan update, various aspects of the
township have been analyzed to determine which influences will impact the future of
East Caln Township.
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1.2

A Brief History of East Caln Township

East Caln Township is located in central Chester County, Southeastern Pennsylvania.
The Township is within the Greater Philadelphia region which includes Philadelphia,
Delaware, Chester, Montgomery, and Bucks Counties. (see Map 1: Regional Location).

Map 1: Regional Location
Lehigh

Berks
Bucks

Montgomery

EAST CALN
TOWNSHIP
Philadelphia
Lancaster

Chester

Delaware

Caln was part of the Chester Valley, and was originally 14 miles long and approximately
2 miles wide. In 1728, inhabitants petitioned to divide Caln into East and West.
Development occurred along rivers for the fertile soil and the use of water power for grist
and fulling mills, as well as saw mills. So many mills developed in East Caln that it
became known as Milltown, which later became Downingtown. The construction of the
Lancaster Turnpike, which opened in the last decade of the 18th century, allowing easy
trade with Philadelphia, Lancaster and points west further aided in the development of the
area. Along with the development of industry in East Caln Township, agriculture was a
dominant way of life for people of the region. Farming continued to be the occupation of
most of the inhabitants of East Caln after 1850.
The 19th century saw industrialization and the growth of the Township. Quarrying
provided over a hundred jobs. The railroad came to the Brandywine Valley. Though
greatly opposed by the residents of East Caln, Downingtown petitioned to withdraw from
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the township. The petition was granted and Downingtown was created as a Borough in
1859, taking previously East Caln lands with her.
By the twentieth century, industry was booming and communities existed. The
prosperity which followed World War II brought housing and people to East Caln, a
condition which exists today.
East Caln Township is very developed, containing several shopping centers, including the
regionally important Brandywine Square Center, several recently constructed housing
developments varying from condos to large, single family, detached homes, and some
industry in the southern fringe of the township.

1.3

Previous Planning Documents

East Caln Township completed its last Comprehensive Plan in April of 1999. That Plan,
prepared by Rettew Associates, Inc., addressed the critical topics – land use and
development, population, economics, housing, community facilities, transportation and
capital improvements. The Pennsylvania Municipalities Planning Code requires that the
Comprehensive Plan be reviewed at least once every ten years. The East Caln Township
Comprehensive Plan is due for an update.
In addition to the Comprehensive Plan, East Caln Township has adopted a Zoning
Ordinance. The Zoning Ordinance has fourteen community development objectives:
•

•

•
•
•
•

Guiding and encouraging the future development of the Township in accordance
with comprehensive planning of land use and population density that represents
the most beneficial and practical relationships among the residential, commercial,
industrial and recreational areas within the Township, having regard to their
suitability for the various uses appropriate to each of them and their potentiality
for such uses, as indicated to topography, drainage and soil conditions, existing
transportation and other man-made conditions and trends in population, in the
direction and manner of the use of land, in building development and in economic
activity, considering such conditions and trends both within the Township and
with respect to the relation of the Township to surrounding areas.
Protect the natural environment of the Township by restricting development on
areas of steep slope and encouraging development which will promote energy
conservation and will have a minimal effect on existing public water service and
sewage treatment facilities.
Protecting the character and the social and economic stability of each of such
areas and encouraging their orderly and beneficial growth.
Protecting and conserving the value of land and buildings throughout the
Township appropriate to the various zoning districts established herein.
Bringing about through proper timing the gradual conformity of land use to the
Comprehensive Plan aforesaid and minimizing conflicts among the uses of land
and buildings.
Bring about and maintain standards of construction which protect the health,
safety and welfare of Township citizens singly and collectively.
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•
•

•

•
•

•
•

•

Permit, through the design of new residential construction and density, a wide
range of housing for people of all income levels, age, large or small families.
Encourage variety and efficient land use in residential development through
provision by ordinance for flexibility in design, density and building type.
Particularly desirable are plans of superior quality because of better layout, better
streets, lighting and other facilities, more efficient use of land with a
corresponding greater allocation of open space and a more comprehensive design
in terms of serving people's needs.
Encourage the retention of open space or low density use of those land areas such
as streambanks, steep slopes and floodplains less suitable or unsuitable for
building. The overall objective of this goal is to maintain for public welfare the
natural watershed and drainage system in the Township. Benefits which may
accrue are environmental, tending to protect the rural character in spite of
residential growth, and financial, in that storm drainage systems would be greatly
reduced in scope and cost and flood damage problems would not occur.
Provide for the addition of industry in the Township under high standards of
design and construction.
Limit growth of extensive commercial enterprise to the area of the Township
where adequate access can be provided and public facilities are available.
Promote greater efficiency and improved appearance in commercial uses through
careful application of the design standards. Remote neighborhoods should have
available neighborhood shops for staple items.
Develop a recreational program by acquiring and improving additional park land.
Aid in bringing about the most beneficial relationship between land use and the
circulation of vehicle and pedestrian traffic throughout the Township, having
particular regard to traffic and to the avoidance of congestion in the streets and
provision of safe and convenient access appropriate to the various land uses.
Bring about, through proper timing, the gradual conformity of land use to the
Comprehensive Plan and minimize conflicts among users of land in business.

Other existing planning documents which should be incorporated into the East Caln
Township Comprehensive Plan include the Chester County Comprehensive Policy Plan,
the East Caln Township Recreation and Open Space Plan, the Upper East Branch
Brandywine Creek Watershed Conservation Plan, and Linking Landscapes: A Plan for
the Protected Open Space Network in Chester County. As the lead document of planning
for future economic development and environmental conservation for the entire County,
the goals and objectives of the Chester County Comprehensive Policy Plan and Linking
Landscapes: A Plan for the Protected Open Space Network in Chester County should be
complemented by the goals, objectives, and recommendations of the East Caln Township
Comprehensive Plan. Similarly, because Chester County is recognized for its natural
features and beautiful scenery, natural resource and open space preservation as well as
recreation areas are essential for ensuring the conservation of the County’s primary asset.
East Caln Township recognizes the importance of open space and recreation areas as an
asset to the region and should further reinforce the East Caln Township Recreation and
Open Space Plan by adopting the key elements of this plan into the Township’s
Comprehensive Plan.
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1.4

Survey Results, in Brief

One method for garnering public involvement in the planning process for the
Comprehensive Plan was the advertisement of a community survey through the
Township website. Local residents and business owners were asked to provide their
opinions on issues ranging from land use, to housing, to transportation within East Caln
Township. The survey was posted on the website in March and April of 2011.
It should be noted that only 13 residents responded to the community survey. This
amounts to less than 1% of the total population, which means the survey is statistically
invalid. However, the results are included in this document for review in Appendix A.
The majority of those residents surveyed have lived in the Township between 5 and 20
years and currently own the home they are living in. The top three reasons people choose
to live in East Caln are: the quality school system, the overall quality of life experienced
in the Township, and the reasonable home prices. This correlates with what residents
believe makes a community a “good place to live”; namely quality schools, clean air and
water, and convenient shopping. When planning for the future of East Caln, residents
desire adequate facilities and programming for seniors and youth, which are the two
fastest growing age groups in the Township.
Most services provided to Township residents are perceived as excellent or good. Those
areas that may require reevaluation and improvement, as perceived by residents, include:
growth management, economic development, resource/open space preservation, and
traffic and road conditions. The purpose of this Plan is to assist the Township in
addressing these areas that require improvement.

1.5

Community Visioning and Community Participation

Identify Issues, Concerns, Constraints and Opportunities through Public
Participation
The importance of public input throughout the Comprehensive Plan Update cannot be
stressed enough.
To ensure that the Comprehensive Plan Update addresses the issues, concerns and
recommendations of everyone living in the Township, the following strategies were
implemented:
•
•
•

A Comprehensive Plan Advisory Committee was created that consisted of elected
and appointed Township Officials and members of Volunteer Boards and
Commissions.
A community survey was posted on the Township website to solicit the opinions
of local residents regarding the future of East Caln Township.
Announcements were posted and public meetings were held to seek the public’s
input.
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•

A Community Visioning Session was held to solicit input and to provide a forum
to discuss the concerns of residents, property owners and elected officials.

The Comprehensive Plan Advisory Committee
The public must be involved in any planning project in order to determine the needs of
the Township and to identify the attributes, attitudes, beliefs and behavior of community
residents. The Comprehensive Plan Advisory Committee (PAC) is an important
component of that process. The PAC was established to provide an opportunity for
Township residents, property owners, elected officials and volunteer board members to
voice their opinions and help develop a framework for the update of the existing
Comprehensive Plan. The groups and organizations represented in the PAC included the
Board of Supervisors, Planning Commission, and Township staff.

Public Meetings
The first public meeting was a Community Visioning session that was held on March 22,
2011 at the East Caln Township Municipal Building. This meeting was held to solicit the
input from residents and property owners of the Township. Approximately 15 people,
representing a diverse cross-section of the community, attended the two hour meeting.
Draft maps showing the existing conditions of the Township were presented to the group.
A break out session using the Nominative Group Technique was held with the residents
to gather their input on the following four questions:
1. Currently, what do you like most about East Caln Township?
2. Currently, what do you like least about East Caln Township?
3. What would you want to preserve/maintain about/in East Caln Township for
the future?
4. What is your vision for East Caln Township in the future?
The Nominative Group Technique is a process in which the group develops answers to a
series of basic questions and then vote on the top priorities within each group to
determine key needs and desires regarding the Township. The key component to this
technique is that each person present has a chance to offer input and each opinion is
recorded. Many of the answer lists generated in response to the questions will be
lengthy. Therefore, each member of the group is given a set number of votes per
question. A participant can put all their votes in any combination on any of the responses
(i.e., all votes on one response, or one vote each on a number of responses.) What
emerges are clumps of interest and a general idea of consensus, even when outwardly,
people appear to be in great disagreement. A simple vote count helps to rank the list of
answers for each question.
Using this technique and the four focus questions above, the meeting attendees were
encouraged to voice their opinions which were written on a large sheet of paper. Care
was taken to ensure that the written response reflected the individual’s exact concern.
Once every member of the group had their opportunity to answer and reflect on the other
responses, everyone was asked to vote on the responses which were most important to
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them. Once voting was completed and tabulated, the session facilitator presented the top
three responses to each question. All of the responses, as they were written during this
session, can be found in Appendix B.
The overall reaction and responses to the questions indicated that the residents liked the
small town character of the Township and that the growing traffic congestion was the
primary concern. Other concerns which were discussed were the current tax system,
municipal services, and “greening” the community. The small town character with
nearby amenities was voted as what the Township residents liked most about East Caln
Township, along with the management of sewer and trash costs. Traffic congestion was
voted as the biggest issue when residents were asked what they liked least about the
Township. The preservation of good zoning and enforcement was voted most important
when residents were asked what they would like to see preserved/maintained in the
Township. Encouraging alternative energy use and providing trails were the most
important issues when residents voted on what they envisioned for the future of East Caln
Township.
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SECTION TWO: DEMOGRAPHIC ANALYSIS
Demographic information is important in making planning decisions involving the
physical, economic, and social development of a community. It can serve as a basis for
determining needs and identifying opportunities and constraints. The following
demographic data was derived from census reports published by the U.S. Bureau of the
Census. It should be noted that the long form of the decennial census has been replaced
by the American Community Survey Estimates. The 2010 Decennial Census data
provides demographic data – population counts, age, and race – and housing occupancy
data. The remaining data provided in this report is from the 2005-2009 American
Community Survey Estimates, and population forecasts derived by the Delaware Valley
Regional Planning Commission.

2.1

Population

During the census period from 2000 to 2010, East Caln Township grew by over 50%
from a population of 2,857 to a population of 4,838; which is an increase of 1,981 people.
The population growth of East Caln Township during this period is significantly greater
than the growth of the region, with the exception of Upper Uwchlan Township which
experienced a similar rate of growth, and the County as a whole. The majority of the
municipalities surrounding the Township experienced a growth in population more in line
with the growth experienced by Chester County.
As a result of the increase in population, the number of persons per square mile also
increased. The persons per square mile in East Caln Township changed from 649.3 in
2000 to 1,099.5 in 2010, (an increase of 69.3%), while Chester County’s persons per
square mile grew from 573.4 to 659.9 over the same period, (an increase of 15.1%).

Table 1: Regional Population Growth, 2000-2010
2000
433,501
Chester County
2,857
East Caln Township
7,589
Downingtown Borough
East Brandywine
5,822
Township
16,576
Uwchlan Township
Upper Uwchlan
6,850
Township
3,551
West Pikeland Township
West Bradford
10,775
Township
Source: U.S. Census Bureau, 2000 and 2010

2010
498,886
4,838
7,891

# Change
2000-2010
65,385
1,981
302

% Change
2000-2010
15.1%
69.3%
4.0%

6,742

920

15.8%

18,088

1,512

9.1%

11,227

4,377

63.9%

4,024

473

13.3%

12,223

1,448

13.4%

The Delaware Valley Regional Planning Commission (DVRPC) prepared an analytical
data report, Regional, County, and Municipal Population and Employment Forecasts,
2005-2035 dated August 2007, which provides population estimates for the southeast
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region of Pennsylvania. Forecasts were developed in five-year increments. To develop
2010, 2015, 2020, 2025, and 2030 municipal population forecasts, DVRPC applied a
formula based on a theory of population growth and decline.
The population in East Caln Township was estimated to increase by 1,614 people by the
year 2010. In actuality, the population in East Caln Township increased by 1,981
between the years 2000 and 2010. In the year 2030, East Caln Township’s projected
population is expected to be 5,256, a change of 17.6% from the year 2010. Chester
County’s projected population for the year 2030 is expected to be 605,271 people, a
change of 19.8% from the year 2010.

Table 2: Population Forecast, 2010 to 2030
2010

2015

2020

2025

2030

Chester
505,095
531,971 557,623 582,047
605,271
County
East Caln
4,471
4,681
4,882
5,074
5,256
Township
Source: Delaware Valley Regional Planning Commission, June 2007

# Change
2010-2030

% Change
2010-2030

100,176

19.8%

785

17.6%

The population of East Caln Township has doubled since the 2000 Census and, based
upon the forecast above, will continue to increase. This Plan will provide direction to
ensure that the Township will be able to accommodate this future growth and provide the
required facilities to meet the needs of its residents.

2.2

Households and Families

The U.S. Census defines a “household” as:
“A household consists of all the people who occupy a housing unit. A
house, an apartment or other group of rooms, or a single room, is regarded
as a housing unit when it is occupied or intended for occupancy as
separate living quarters; that is, when the occupants do not live and eat
with any other persons in the structure and there is direct access from the
outside or through a common hall.
A household includes the related family members and all the unrelated
people, if any, such as lodgers, foster children, wards, or employees who
share the housing unit. A person living alone in a housing unit, or a group
of unrelated people sharing a housing unit such as partners or roomers, is
also counted as a household. The count of households excludes group
quarters. There are two major categories of households, "family" and
"nonfamily".”
The number of households in East Caln Township increased by 819 households from
2000 to 2010, which is a change of 68%. This coincides with the increase in the number
of housing units provided within the Township as shown in Table 8: Housing
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Comparison 2000-2009. However, Chester County had an increase of 24,995
households, which is only a change of 16%.
In East Caln Township, the number of persons per household increased by 0.03 persons
from 2000 to 2009. There were 2.35 persons per household as of the 2000 Census. The
2010 Census indicates East Caln has 2.38 persons per household. By comparison, the
persons per household for Chester County remained the same between 2000 and 2010
with 2.65 persons per household.
The U.S. Census defines a “family” as:
“A family is a group of two people or more (one of whom is the
householder) related by birth, marriage, or adoption and residing together;
all such people (including related subfamily members) are considered as
members of one family. Beginning with the 1980 Current Population
Survey, unrelated subfamilies (referred to in the past as secondary
families) are no longer included in the count of families, nor are the
members of unrelated subfamilies included in the count of family
members. The number of families is equal to the number of family
households, however, the count of family members differs from the count
of family household members because family household members include
any non-relatives living in the household.”
The number of families in East Caln Township increased by 460 households, which is an
increase of 60% from 2000 to 2010. For comparison, Chester County had an increase of
only 14%. In both, East Caln Township and Chester County, there was an overall
increase in the number of families, as well as an increase in the number of persons per
family.

2.3

Age

A look at population age distributions in the Township provide insights into the services
and housing types that our residents need now and in the future. Studying these age
distributions will help guide Township policies for services and infrastructure. As an
example, a younger population may require more youth recreational activities or family
oriented programming. An older population may require different housing types,
transportation requirements, recreational programming, or medical services.
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Chart 1: Population Distribution by Age and Sex, 2000-2010
65 years and
older

Age Cohort

35 to 64 years

Females 2010
Males 2010

20 to 34 years

Females 2000
Males 2000

5 to 19 years

Under 5 years
-1500

-1000

-500

0

500

1000

1500

Absolute Number
Source: U.S. Census Bureau, 2000 and 2010

In Chart 1: Population Distribution by Age and Sex, 2000-2010, the distribution of
men and women by age in the Township is depicted. The largest population segment is
those persons between 35 and 64 years old. However, more specifically, residents
between the ages 30 and 44 account for a large portion of the Township population
(approximately 27% of the total population for the Township). According to the 2010
Census, the median age in East Caln Township is 37.0 years. The median age for the
County is 39.3 years. Another marked increase in population is indicated for those
persons within the 65 and older category. With an increase in the elderly population,
attention should be given to the types of housing that are available in East Caln Township
as well as what services are and should be provided for those within this age category.

Table 3: School Aged Population for East Caln Township 2000-2010
Male
Male
% Change
2000
2010
106
197
85.8%
Under 5 years
98
189
92.9%
5 to 9 years
100
159
59.0%
10 to 14 years
98
125
27.6%
15 to 19 years
402
670
66.7%
Total
Source: U.S. Census Bureau, 2000 and 2010

Female
2000
96
69
89
77
331

Female
2010
206
204
164
108
682

% Change
114.6%
195.7%
84.3%
40.3%
106.0%

As shown in Table 4: Comparison of School Age Population, East Caln Township
and Chester County, the number of school aged children has increased by 84% for East
Caln Township. By contrast, the school aged population for Chester County decreased
by 0.4%. With a significant increase in the school aged population for East Caln

Demographics

- 11 -

Township, attention should be given to the current school capacities as well as which
services are currently provided and which services may be needed in the future for these
children.

Table 4: Comparison of School Age Population
East Caln Township and Chester County
East Caln Township

Chester County

1,352
733
619
84.4%

124,055
124,591
-536
-0.4%

2010 Total School Age Population
2000 Total School Age Population
# Change 2000-2010
% Change 2000-2010
Source: U.S. Census Bureau, 2000 and 2010

The American population, in general, is aging as medical advances cause people to live
longer and as couples wait longer before having children. It would seem that East Caln
Township is mimicking these trends.

Table 5: Elderly Population of East Caln Township, 2000-2010
Male
Male
% Change
2000
2010
82
101
23.2%
65 to 74 years
40
76
90.0%
75 to 84 years
13
55
323.1%
85+
135
232
71.9%
Total
Source: U.S. Census Bureau, 2000 and 2010

Female
2000
113
58
18
189

Female
2010
154
149
133
436

% Change
36.3%
156.9%
638.9%
130.7%

As indicated in Table 6: Comparison of Elderly Population of East Caln Township
and Chester County, the elderly population for East Caln Township increased by over
100% in the period between 2000 and 2010. By contrast, the elderly population for
Chester County increased by only 26.0%. East Caln Township is at a greater growth rate
for elderly population then Chester County by 80.2%. This increase may be in part due
to advances in medical technology as well as the increase in senior facilities and housing
that is being provided. With an increase in available amenities, elderly residents are able
to remain in the community.

Table 6: Comparison of Elderly Population
East Caln Township and Chester County
2010 Total Elderly Population
2000 Total Elderly Population
# Change 2000-2010
% Change 2000-2010
Source: U.S. Census Bureau, 2000 and 2010

Demographics
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Chester County

668
324
344
106.2%

63,875
50,677
13,198
26.0%
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2.4

Education

Educational attainment is surveyed from among the population aged 25 years and over.
Approximately 55% of the residents of East Caln Township have attained a bachelor’s
degree or higher. Almost one-quarter of the population has earned a graduate or
professional degree. These figures far exceed the County and the state.

Table 7: Educational Attainment, 2005-2009
Educational Attainment

East Caln
Township
% of
Estimate
Total
2,820
100.0%
45
1.6%
32
1.1%

Chester County
Estimate

Population 25 years and over
320,240
Less than 9th grade
9,403
9th to 12th grade, no diploma
15,982
High school graduate (includes
683
24.2%
79,479
equivalency)
Some college, no degree
355
12.6%
46,240
Associate’s degree
132
4.7%
19,067
Bachelor’s degree
919
32.6%
91,928
Graduate or professional degree
654
23.2%
58,141
Source: 2005-2009 American Community Survey: 5-Year Estimate

Pennsylvania

% of
Total
100.0%
2.9%
5.0%

8,510,688
347,198
770,227

% of
Total
100.0%
4.1%
9.1%

24.8%

3,241,687

38.1%

14.4%
6.0%
28.7%
18.2%

1,330,018
611,473
1,369,063
841,022

15.6%
7.2%
16.1%
9.9%

Estimate

Chart 2: Educational Attainment: Percent of Total, 2005-2009
45.00%
East Caln Township

40.00%

Chester County
35.00%

Pennsylvania

30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
Less than 9th
grade

9th to 12th
grade, no
diploma

High school
graduate
(includes
equivalency)

Some college,
no degree

Associate’s
degree

Source: 2005-2009 American Community Survey: 5-Year Estimate

Demographics

- 13 -

Bachelor’s
degree

Graduate or
professional
degree

2.5

Housing and Income

An analysis of the Township’s housing inventory sheds light on its housing demands and
its population changes.

Table 8: Housing Comparison 2000-2010
East Caln Township and Chester County
East Caln Township

Chester County

Total Housing Units 2010
Total Housing Units 2000
# Change 2000-2010
% Change 2000-2010

2,185
1,276
909
71.2%

192,462
163,773
28,689
17.5%

Occupied housing units 2010
Occupied housing units 2000
# Change 2000-2010
% Change 2000-2010

2,024
1,205
819
68.0%

182,900
157,905
24,995
15.8%

Vacant housing units 2010
Vacant housing units 2000
# Change 2000-2010
% Change 2000-2010

161
71
90
126.8%

9,562
5,868
3,694
63.0%

Owner-occupied housing units 2010
Owner-occupied housing units 2000
# Change 2000-2010
% Change 2000-2010

1,343
874
469
53.7%

139,328
120,428
18,900
15.7%

681
Renter-occupied housing units 2010
331
Renter-occupied housing units 2000
350
# Change 2000-2010
105.7%
% Change 2000-2010
Source: U.S. Census Bureau, 2000 and 2010

43,572
37,477
6,095
16.3%

As of 2010, East Caln Township had a total of 2,185 dwelling units, which is an increase
of 909 dwelling units since 2000. This represents an increase of approximately 55%
between 2000 and 2010. This increase is far greater than the increase of housing units
within the County as a whole. The region experienced a growth in housing units similar
to that experienced by the County with the exception of Upper Uwchlan Township,
which showed a growth in the number of housing units more similar to the growth
experienced by East Caln Township.
The vacancy rate for the Township in 2010 was 7.4%. The vacancy rate for Chester
County in 2010 was just below the Township at 5.0%. The vacancy rate for adjacent
municipalities was as follows: 4.8% in Downingtown Borough; 3.6% in East Brandywine
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Township; 5.0% in Uwchlan Township; 2.8% in Upper Uwchlan Township; 4.0% in
West Pikeland Township; and 2.2% in West Bradford Township. It should be noted that
although these vacancy rates seem low, in 2010 every municipality in the region,
excluding Downingtown Borough, nearly doubled in the number of vacant units
available.
The number of owner-occupied housing units increased throughout the region; however,
it is the activity seen between 2000 and 2010 for renter-occupied housing that is
interesting. East Caln Township showed the greatest increase in renter-occupied housing
units, an increase of over 100% between 2000 and 2010. No other municipality within
the region came close to that amount of growth as demonstrated in Table 9: Housing
Comparison of Adjacent Municipalities, 2000-2010.
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Table 9: Housing Comparison 2000-2010
Adjacent Municipalities

Total Housing Units
2010
Total Housing Units
2000
# Change 2000-2010
% Change 2000-2010
Occupied housing
units 2010
Occupied housing
units 2000
# Change 2000-2010
% Change 2000-2010
Vacant housing units
2010
Vacant housing units
2000
# Change 2000-2010
% Change 2000-2010
Owner-occupied
housing units 2010
Owner-occupied
housing units 2000
# Change 2000-2010
% Change 2000-2010

Downingtown
Borough

East
Brandywine
Township

Uwchlan
Township

Upper
Uwchlan
Township

West Pikeland
Township

West
Bradford
Township

3,453

2,457

6,958

3,673

1,436

4,217

3,197

2,035

6,030

2,167

1,240

3,464

256
8.0%

422
20.7%

928
15.4%

1,506
69.5%

196
15.8%

753
21.7%

3,286

2,369

6,610

3,569

1,378

4,126

3,059

2,003

5,921

2,132

1,214

3,419

227
7.4%

366
18.3%

689
11.6%

1,437
67.4%

164
13.5%

707
20.7%

167

88

348

104

58

91

138

32

109

35

26

45

29
21.0%

56
175.0%

239
219.3%

69
197.1%

32
123.1%

46
102.2%

1,810

2,188

5,334

3,347

1,290

3,909

1,623

1,830

4,858

2,007

1,130

3,224

187
11.5%

358
19.6%

476
9.8%

1,340
66.8%

160
14.2%

685
21.2%

181

1,276

222

88

217

173

1,063

125

84

195

8
4.6%

213
20.0%

97
77.6%

4
4.8%

22
11.3%

Renter-occupied
1,476
housing units 2010
Renter-occupied
1,436
housing units 2000
40
# Change 2000-2010
2.8%
% Change 2000-2010
Source: U.S. Census Bureau, 2000 and 2010
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Table 10: Median Household Income
2005-2009
Estimates
$51,425
$49,737
$83,759

2000

$41,994
United States
$40,106
Pennsylvania
$65,295
Chester County
East Caln
$88,333
$65,000
Township
Downingtown
$48,816
$45,979
Borough
East
$101,000
$76,217
Brandywine
Township
Uwchlan
$103,650
$81,985
Township
Upper Uwchlan
$155,167
$96,711
Township
West Pikeland
$129,688
$105,322
Township
West Bradford
$98,196
$79,063
Township
Source: U.S. Census Bureau, 2000
2005-2009 American Community Survey: 5-Year Estimate

# Change,
2000-2009
$9,431
$9,631
$18,464

% Change,
2000-2009
22.5%
24.0%
28.3%

$23,333

35.9%

$2,837

6.2%

$24,783

32.5%

$21,665

26.4%

$58,456

60.4%

$24,366

23.1%

$19,133

24.2%

The median household income for East Caln Township is on par with the median
household income for the County. Both are significantly higher than the median
household income for the state and the country as a whole. The median household
income in 2009 for the area surrounding East Caln Township ranges from $48,816 in
Downingtown to $155,167 in Upper Uwchlan Township.

2.6

Conclusion

East Caln Township has experienced significant growth since the 2000 Census. The
2010 Census data indicates that the Township has grown by over 69%. This growth in
population attributes to the corresponding growth in households and housing units.
Projected population growth in the Township is expected to slow down. The Township is
projected to have a population of 5,256 by the year 2030, which represents a 17.6%
increase within the next twenty years.
The majority of East Caln Township’s population is comprised of adults aged 30 to 44.
Although this is the largest age group within the Township, there has also been a notable
increase in the elderly population, as well as school-aged children. The number of new
housing units increased by over 900 units. Renter-occupied units demonstrated the
greatest increase, from 331 units in 2000 to 681 units in 2010, an increase of
approximately 105%.
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The median household income for East Caln Township has increased by 35.9%. The
median household income for the Township is greater than the median household income
for the County, the state, and the nation.
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SECTION THREE: EXISTING CONDITIONS
3.1

Land Use

Understanding existing land uses and the interrelationships between them is important for
evaluating the location and suitability of future land uses. This Section covers one of the
most important aspects of a Comprehensive Plan. The information presented here will be
used as the basis for recommending the Township’s future land use plan and any
corresponding zoning changes to accommodate expected growth.
It should be noted that the data used to determine existing land use is based on a
combination of land cover data and land use data provided by the Chester County
Department of Computing and Information Services. Land cover refers to the physical
and biological cover over the surface of land, including water, vegetation, bare soil,
and/or artificial structures while land use refers to the type of use activity occurring on a
parcel or within a building situated on the parcel. Land use descriptions provide a more
accurate picture of existing land use in the Township because it identifies the specific
activity being conducted on the property and does not allow for multiple use categories as
land cover does. For example, a parcel may be categorized as wooded based on land
cover classification; however, a single-family residential dwelling may be located on that
wooded lot. In addition, land cover categories do not follow parcel boundaries. One
parcel may have multiple categories associated with it based on land cover.

Table 11: Existing Land Cover
Use

Acreage

% Total

Agriculture
Commercial
Industrial
Institutional
Mobile Home Residential
Multi-Family Residential
Single-Family Residential
Office
Railroad
Recreation/Open Space
Utility
Water
Wetlands
Wooded
Undeveloped

15.61
208.32
392.69
91.63
17.09
125.39
512.28
22.6
127.36
483.72
28.51
105.22
10.11
1,160.11
184.01

0.45%
5.98%
11.27%
2.63%
0.49%
3.60%
14.70%
0.65%
3.65%
13.88%
0.82%
3.02%
0.29%
33.29%
5.28%

Total
3,484.65
Source: Chester County Department of Computing and Information Services

As shown on Table 11: Existing Land Cover, the majority of East Caln Township is
wooded. The most prominent land use is residential, accounting for approximately
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18.8% of the total land area of the Township followed by recreation/open space at
13.88% and industrial uses at 11.27%. These three uses add up to just under 50% of the
Township land area. The Township’s land uses are depicted on Map 2.
The two principal regulatory documents guiding land use in East Caln Township are its
Zoning Ordinance (adopted 1992, as amended) and its Subdivision and Land
Development Ordinance (adopted 1993, as
amended).
These ordinances are the
primary tools available to the Township
for implementing the future land use
related objectives of this Comprehensive
Plan. These two regulatory ordinances are
not static; the Township has amended
them from time to time to ensure that our
overall land use goals are being met in the
best way possible.
The Township’s
current zoning is shown on Map 3.
Generally, the Zoning Ordinance governs
the density and location of land uses, as
well as dimensional requirements such as
setbacks, heights, area and bulk standards. The current zoning in East Caln Township
consists of four residential districts, five commercial districts, and one industrial district.
The Subdivision and Land Development Ordinance establishes minimum requirements
for building lot layout and design, as well as for necessary development-related
improvements such as water supply, road access, stormwater management, and sewage
disposal.
Ashbridge Square Shopping Center
and residential development

Existing Conditions
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3.2

Community Facilities

Pennsylvania’s Constitution provides for sub-units of government in the form of local
municipalities. The scope and function of these individual sub-units is varied. However,
they can be generally categorized as providing for specific service needs of their
residents. County governments are responsible for judicial and human resources
functions. School districts are responsible for youth education. Townships, Cities, and
Boroughs are responsible for emergency services, maintenance of local roads, sewage
and refuse collection, local planning and zoning, code enforcement and parks and
recreation services.
3.2.1

Emergency Services

Emergency services provide a valuable service for the safety and welfare of East Caln
Township residents and businesses. The
police, fire, and ambulance squads
provide life and property saving services
that are vital to the community’s quality
of life.

Alert Fire Company No. 1

Police services in East Caln Township are
provided by the Downingtown Police
Department under a contract that was
initiated in 2005. Fire and emergency
medical services are provided by the
Downingtown Fire Department, which
includes Minquas Fire Company and Alert
Fire Company.

Table 12: Service Calls
Year
Police
Emergency Medical Services
2010
2041
484
2009
2118
517
2008
2222
514
2007
2219
482
2006
2328
549
2005
2350
Not Available
Source: Downingtown Borough and East Caln Township

3.2.2

Utility Services

Water service is provided to the Township by the Downingtown Municipal Water
Authority and Aqua Pennsylvania. The Downingtown Municipal Water Authority has
3,000 customers serving a population of approximately 10,000. The Authority provides
water to Downingtown Borough, Caln Township, East Caln Township, East Brandywine
Township and West Bradford Township. The source of water for the Authority is surface
water from the East Branch Brandywine Creek. The watershed for this intake covers
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approximately 64 square miles and 12 municipalities in Chester County. The majority of
the land use within the watershed is agricultural (62%) with large areas of forest land
(32%) and some pockets of urban or developed lands (4%). Water storage comprises the
remaining land usage.
Aqua Pennsylvania is a public utility that services the public water needs of a portion of
the Township. The Township’s Subdivision and Land Development Ordinance requires
that all new subdivisions or land developments utilize public water and include fire
hydrants where feasible. The primary water source for the Township is production wells
located in their service areas of East Caln, West Whiteland and Uwchlan Township.
Now that Aqua’s water treatment facilities are interconnected, secondary water sources
include the East Branch of the Brandywine in East Bradford Township.
The Township’s Official Sewage Facilities Plan (Act 537) addresses the wastewater
disposal needs of the Township. It discusses both the Township’s collection and its
treatment needs. The Plan was adopted in 2006 and is less than five years old. Like
water service, the Township’s Subdivision and Land Development Ordinance requires
that all new subdivisions or land developments utilize the public sewer system where
feasible.
The Downingtown Regional Water Pollution Control Center (DRWPCC) provides
sewage treatment for Downingtown Borough and East Caln, Caln, West Whiteland and
Uwchlan Townships. The DRWPCC is a 7.5- millions of gallons per day tertiary
wastewater system that serves 50,000 residents. The plant is located in East Caln
Township along the East Branch Brandywine Creek. (Map 4)
3.2.3

Recreation and Open Space

East Caln Township currently contains approximately 484 acres of recreation/open space
area. (Map 5) Areas of recreation include public facilities which are available for use by
the general public and private recreation facilities which are restricted for use by specific
individuals, groups, or members. Areas of open space are undeveloped areas of the
Township and may include agricultural land, woodlands, stream valleys, public parks,
golf courses, and tree nurseries. Not all
areas of open space are accessible to
residents. These particular areas of open
space are not included as part of the
inventory in Table 13 below.
The Township owns and maintains 52
acres of recreational and/or open space
within East Caln. There are 67 acres of
land owned by Downingtown Borough
and Chester County which are available
for use by Township residents. Privately
R.G. Struble Bike-Hike Trail
owned facilities comprise 252 acres that
are not available for use by all Township
residents unless they are members of the facility or are owners of the property.
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Table 13: Inventory of Existing Recreational & Open Space Properties
Site

Bell Tavern Park

Kardon Park
Oakbourne Park
Whitford Country Club
and Golf Club

Facilities
Basketball courts,
pavilion and picnic
areas, hockey rink,
tennis courts,
playground
Ponds, passive
recreation
Hiking, biking, passive
recreation
Golf course, tennis
courts, swimming pool
and bathhouse

Acreage

Ownership

11

Township

40*

Downingtown
Borough

27*

Chester County

145

Private

Downingtown Country
Golf course
107
Club
Township Property
Passive recreation
9
Norwood Road
Township Property
Passive recreation
6
Skelp Level Road
Township Property
Passive recreation
26
Southwind Lane
Source: Chester County Department of Computing and Information Services
* The acreage encompasses the entire park area. However, only a portion of that
boundaries of East Caln Township.

Public
Township
Township
Township
area is within the

The Township Parks and Recreation Board manages Township-owned facilities,
organizes community events, and monitors township recreational needs. The Parks and
Recreation Board was established in 2003, following the 275th Anniversary of East Caln
Township. The Parks and Recreation Board is a volunteer board consisting of nine
members.
The Downingtown Area Recreation Consortium (DARC) is a cooperative effort by nine
municipalities, including East Caln Township, and the Downingtown Area School
District. It is governed by a board which consists of one member appointed by each
municipality and one member appointed by the school district. DARC offers numerous
recreational opportunities and enrichment programs to Township residents.
3.2.4

Educational Facilities

The Downingtown Area School District services the public educational needs of East
Caln Township. The district's 82 square miles includes the Borough of Downingtown,
and the townships of East Brandywine, East Caln, Upper Uwchlan, Uwchlan, Wallace,
West Bradford and West Pikeland. Downingtown Area School District is composed of
ten elementary schools (K –5), two middle schools (6-8) and two high schools (9-12).
School-age residents of East Caln Township attend the following schools: East Ward
Elementary, Beaver Creek Elementary, Lionville Elementary, Uwchlan Hills Elementary,
Lionville Middle School, Downingtown High School East, and Downingtown High
School West.
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Although there are no public educational
facilities located within East Caln
Township, the Devereux Day School and
Devereux CARES facility are located in
the Township along Boot Road. (Map 6)
The Devereux facilities cater to children
and
adolescents
with
intellectual
disabilities and mental illness or emotional
disturbance, including individuals with
autism and pervasive developmental
delay, severe behavioral disorders, and
sexual disorders. The school serves up to
70 children, ages 5 through 21 and
operates 5 days per week, 180 days per year.
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Devereux CARES Facility

3.2.5

Municipal Administration

While ultimately responsible for all dealings of the Township, the elected Board of
Supervisors has chosen to delegate the day
to day administration of Township
business to a professional staff. The three
member Board is responsible for all policy
decisions and legislative functions of the
Township.
An appointed Township
Manager oversees the other administrative
functions of the Township.

East Caln Township Municipal Building

Existing Conditions

The Township Building serves as the
center of governmental activity for East
Caln Township. The Building is located
on Bell Tavern Road across from the park.
(Map 6)
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3.3

Housing

East Caln Township’s residential units are primarily single-family (1-unit) detached
homes. This dwelling unit type comprises approximately 41.2% of the entire housing
stock in East Caln Township. The second largest dwelling unit type is multi-family
dwellings with 10 or more units which represents a total of 637 units or 32.2% of the
housing stock. This dwelling type exhibited the greatest rate of growth between 2000
and 2009 increasing by 321 units or 101.6%. A decline of 19 units occurred between
2000 and 2009 in the mobile home and trailer style home category.

Table 14: Housing Units in Structure, 2000-2009
2005-2009
Estimates
815
340
16
92
637

% of Total

2000

% of Total

41.2%
535
41.9%
1-unit detached
17.2%
235
18.4%
1-unit attached
0.8%
16
1.2%
2-4 units
4.6%
76
6.0%
5-9 units
32.2%
316
24.8%
10 or more units
Mobile
home,
79
4.0%
98
7.7%
trailer, or other
Total
Housing
1,276
1,979
Units
Source: U.S. Census Bureau, 2000
2005-2009 American Community Survey: 5-Year Estimate

# Change

% Change

280
105
0
16
321

52.3%
44.7%
0.0%
21.1%
101.6%

-19

-19.4%

703

55.1%

Because significant population growth has occurred in the Township since the last
census, it follows that the number of homes built has increased during the same period.
Between 2000 and 2009, 688 homes have been built. This greatly exceeds the number of
homes built in any previous decade. In relation, as shown in Table 14: Housing Units in
Structure, 2000-2009, the majority of the homes built from 2000-2009 were singlefamily (1-unit) attached dwellings.

Table 15: Year Home Built
No. of Homes
315
2005 or later
373
2000 to 2004
339
1990 to 1999
208
1980 to 1989
431
1970 to 1979
160
1960 to 1969
138
1950 to 1959
0
1940 to 1949
15
1939 or earlier
1,979
Total
Source: 2005-2009 American Community Survey: 5-Year Estimate
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Percent of Total
15.9%
18.8%
17.1%
10.5%
21.8%
8.1%
7.0%
0.0%
0.8%

The average housing value in East Caln Township increased by $159,500 or 88.1%
between 2000 and 2009. The housing value increase experienced in East Caln Township
is on par with the immediate region. Adjacent municipalities all demonstrated a
significant increase in housing value between 2000 and 2009. Downingtown Borough
continues to have the lowest median housing value for the region, while West Pikeland
Township continues to have the highest median housing value. In the year 2000, East
Caln Township was below the County median housing value by approximately $1,400.
By 2009 estimates, East Caln exceeded the County average by $11,700.

3.4

Transportation

East Caln Township was originally settled in the center of Chester County along the
Lancaster Turnpike, which is now U.S. Rt. 30. Today the Township offers easy access to
east-west and north-south highway systems, public transportation and rail service through
the Downingtown Train Station which
allows access to SEPTA and AMTRAK.
East Caln Township contains a total of
22.28 miles of public roadways. Of that,
12.73 miles of roadway are maintained by
the Township and 9.55 miles are state
roads. In addition, many private roads and
streets are located within developments
and are owned and maintained by
Homeowners Associations. The major
roadways throughout the Township are
Routes 30, 113 and 322. (Map 7)
Philadelphia-bound platform at
Downingtown Station

The road network within East Caln
Township is the most significant
component of the transportation system in the Township. The Township’s road
classification system was identified in the 1999 East Caln Comprehensive Plan and, will
therefore, be listed in this update.
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Table 16: Street Classification
Limited Access Highway

Principal Arterials

Minor Arterials

Major Collectors

Minor Collectors
Local Access Streets

Existing Conditions

Route 30 Bypass
East Lancaster Avenue (Business Route 30)
Route 322 (Brandywine Avenue)
Route 282 (Wallace Avenue)
Boot Road
Quarry Road
Route 113 (West Uwchlan Avenue)
Bell Tavern Road
Chestnut Street
Clover Mill Road
Downing Road
Norwood Road
Old Kings Highway
Skelp Level Road
Whitford Hills Road
Garris Road
North Woodmont Drive
Valley Creek Road
Ansley Drive
Armstead Court
Cypress Lane
Downing Circle
Edgewood Drive
Hickory Court
Holleran Drive
Jenkins Drive
Long Drive
Maggies Lane
Martins Lane
McIlvain Drive
Oak Leaf Lane
Old Kings Highway West
Plaza Drive
Ruth Lane
South Woodmont Drive
Webb Road
Wetherburn Drive
Whiteland Hunt Road
Willow Court
Winding Way
Adams Lane
Cornerstone Boulevard
Country Club Drive
Foster Lane
Gunning Lane
Hollow Lane
Kings Arm Drive
Livingston Drive
Madison Way
May Apple Drive
Burdette Drive
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Campbell Circle
George Pitt Drive
Norwood House Road
Norwood Road
Robbins Road
Sterling Lane
Terra Vista Circle
Trestle Place
Coolidge Lane
Crestwood Lane
Hollymead Court
Jackson Court
Jefferson Court
Kennedy Drive
Lincoln Drive
Roosevelt Circle
Southwind Lane
Springhill Drive
Truman Way
Windridge Lane
Woods Edge Lane
Hollow Road
Old Boot Road
Old Trolley Road
Schubert Drive
Mulberry Court
Oakridge Drive
Paper Mill Avenue
Rice Barton Drive
South Chestnut Street
Tall Trees Circle
Woodland Circle
Wren Court
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3.5

Historic Resources

Although many Pennsylvania communities possess numerous resources that are 50 years
of age or older, not all can be preserved, nor do they all represent particular historical
significance. While all historic resources should
be valued, not all have the same significance to
the nation, state, or local community.
There is a hierarchy of importance for historical
resources established by convention and also by
Federal and State law. This hierarchy from the
most important to least important is:
1. National Register Landmarks;
2. National Register Historic Districts;
3. National Register Historic Sites; and
4. Local Historic Resource Designations
This is not to imply that locally designated
resources are not as valuable to the local
community as nationally designated ones. Local
historical resources may in fact be more important
to the fabric of a community. The Federally
designated resources highlight the scarcity of a
particular type of historical resource or its
importance to the nation’s heritage as a whole.
Ashbridge House

The Pennsylvania Historical and Museum
Commission (PHMC) maintains the listing of all federally listed and/or eligible historic
sites for the State. There are more than forty potentially historic sites in East Caln
Township. However, none of these historic sites have been officially submitted for
consideration.
The most notable historic resource in the Township is the Ashbridge House which is
home for the Downingtown Area Historical Society. The house is a four bay, 2-story
house with additions to the north and east. The house was built sometime in the 1700s
and has been owned by the Society since 1999. Ashbridge House currently serves as a
repository of artifacts and documents, which reflect the Downingtown area’s history.
Additional historic structures include the Baldwin and Ashbridge factory, a
manufacturing facility located along Boot Road which is a stone, 3-story building; the
Trego-Travis property, a stone-stucco residential dwelling located along Boot Road; and
several bridges located throughout the Township.

3.6

Natural Resources

Natural features shape development patterns and the use of land within the Township.
The land’s natural capabilities and constraints have historically told people where to
Existing Conditions
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farm, where to build, and what to leave alone. Over time, the ability to overcome these
constraints on building has increased. Yet, continued respect for the landscape is needed
to ensure that the structures built are economically and socially sustainable - as well as
aesthetically pleasing.
3.6.1

Geology

East Caln Township consists of several geological formations: Felsic and intermediate
Gneiss; Chickies Formation; Antietam and Harpers Formation; Vintage Formation;
Kinzers Formation; Ledger Formation; Conestoga Formation; Elbrook Formation; and
Octoraro Formation. In general, the underlying rock in the northern and southern
sections of the Township consists of igneous and metamorphic rocks. These crystalline
structures have low magnitude porosity resulting in slow groundwater recharge.
The central area of the Township is underlain by alternating bands of carbonate
(limestone and dolomite). Sinkholes can occur in areas that have limestone and dolomite
bedrock. Limestone has a chemical composition of calcium carbonate, and dolomite is
calcium magnesium carbonate. Over long periods of time, measured in thousands of
years, the carbonate bedrock can be dissolved through the action of acidic rain water
moving in fractures or cracks in the bedrock. This creates larger openings in the rock that
can transport not only water but also overlying soil materials. Over time, as more soil is
washed into the bedrock there is not sufficient support for the land surface and a collapse,
or sinkhole, occurs. Sinkholes occur naturally but activity, especially that which involves
change to the water balance of an area, can also have an impact on sinkhole creation.
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Map 8: Physiographic Provinces of Pennsylvania

3.6.2

Topography

East Caln Township is located within the Piedmont Physiographic Province, which is
known for its gently rolling hills. (Map 8) Specifically, the Township is located in the
Piedmont Upland Section of the Piedmont Province. The Piedmont Upland Section
consists of broad, gently rolling hills and valleys. Views from uplands often give the
viewer the impression that the uplands comprise the remnants of a once continuous
sloping surface that is now dissected by the valleys eroded into it. Local relief is
generally less than 300 feet, but it can be as much as 600 feet. Elevations in the section
range from 100 to 1,220 feet, but are generally between 400 and 600 feet.
Areas of steep slopes are located along the north and south of East Caln Township. The
East Caln Zoning Ordinance regulates development on slopes of 15% or greater due to
the increased potential for erosion, low degree of slope stability and difficult access in
poor weather conditions. Uses permitted in areas of steep slopes include parks and
outdoor recreation, residential dwellings (in areas with slopes less than 25%), roadways,
tree farming/forestry, and utilities.
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3.6.3

Hydrology

East Caln Township falls entirely within the Brandywine Watershed. It is drained by the
East and West Branches of the Brandywine. All of these waters eventually drain to the
estuary of the Delaware River, via the Christina River in Delaware. The East Branch
Brandywine Creek runs along the westernmost edge of the Township and Valley Creek
runs through the southeastern corner of the Township. In addition to these creeks there
are additional minor tributaries throughout the East Caln Township. (Map 9) For the
minor tributaries of the Brandywine, stream flows during fair weather are derived
primarily from groundwater. Groundwater
moves slowly from where it enters the soil
through the underlying rocks toward our
valleys, where it is drained by the streams.
East Caln Township has three major
floodplain areas: (1) in the northwest
corner along the East Branch Brandywine
Creek, in the vicinity of Norwood Road
and the Route 30 Bypass, (2) in the
southwest corner along the East Branch
Brandywine Creek, in the vicinity of
Route 322, and (3) in the southeast corner
along Valley Creek, north of Clover Mill
Road. (Map 9)
To protect these floodplain areas East
Caln
has
adopted
a
Floodplain
East Branch Brandywine Creek
Conservation Overlay District as part of
the Zoning Ordinance. The District includes areas of the Township which are designated
as special flood hazard areas susceptible to being inundated by waters of the 100-year
flood as defined on the Flood Insurance Rate Maps (FIRM). The regulations control the
building of structures, prevent erosion and danger to the public health, promote public
welfare, minimize financial burden, and permit uses which are compatible with the
floodplain.
3.6.4

Wetlands

Wetlands are defined as those areas where the soils are saturated for a significant part of
the year, where plants typical of saturated soils occur, and where hydrologic conditions
provide evidence of surface ponding, flooding, or flow. Wetlands provide great though
largely uncalculated benefits to society, including filtering contaminants, mitigating
floods and droughts and, supporting wildlife.
East Caln Township contains several areas of wetlands found adjacent to designated
floodplain areas. (Map 9) The largest wetlands area, measuring approximately 40 acres,
is located north of Valley Creek in the southeast corner of the Township. This wetlands
area is manmade wetlands associated with the existing quarry.
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Wetlands are protected on the federal level by the Environmental Protection Agency
(EPA) and on the state level by the Pennsylvania Department of Environmental
Protection (DEP). Therefore, any development or encroachment of these areas is subject
to both federal and state permitting processes.
3.6.5

Wooded Areas

Woodlands are important natural resources because they reduce erosion and runoff, allow
water to recharge into the ground, serve as windbreaks and filter pollution, cool the land
and streams, and provide wildlife habitat.
Most of the wooded areas within East
Caln Township have been cleared to allow
for development. The remaining areas of
woodland can be found on the steeply
sloped areas of the Township.
The East Caln Zoning Ordinance and
Subdivision and Land Development
Ordinance require tree conservation and
replacement for all subdivision and land
development applications. At least 25%
of all trees six inches in caliper (measured
Wooded area along the East Branch Brandywine Creek
12 inches above the ground) must remain
undisturbed. The Zoning Ordinance establishes replacement criteria as follows:
Caliper of Trees
to be Removed (in.)
12 to 18
18 to 24
Greater than 24

3.7

Minimum Number and Minimum Caliper of
Tree to be Planted as a Replacement (in.)
One at 5-5 ½ or three at 3 ½
One at 6-6 ½ or four at 3 ½
Two at 6-6 ½ or five at 3 ½

Conclusion

East Caln Township provides numerous
areas that attract residents to the area.
single-family detached dwelling units.
increase of 102% has occurred in the
housing.

community facilities, services, and open space
The Township is predominantly comprised of
However, within the last census period an
10 or more units multi-family dwelling type

East Caln Township’s environmentally sensitive natural resources such as carbonate
geology, wetlands, woodlands, steep slopes and waterways provide both opportunities
and constraints for future development. Together with the infrastructure related to public
services such as water and sewer, these resources will dictate how and where
development occurs in the future. It is important that appropriate measures be taken to
protect the natural resources as well as properly plan for public facilities so that East Caln
Township can continue to prosper as well as sustain its growing population in an
organized manner.
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SECTION FOUR: GOALS AND OBJECTIVES
The following goals and objectives are intended to be used as guides for the future
development of East Caln Township.
Goals are general statements that reflect the overall vision of the Township residents,
property owners and board members as to what direction East Caln Township should take
in the future.
Objectives are mini goals which will aide the Township in fulfilling the major goals as
they were compiled through the cooperation of residents, property owners, the Plan
Advisory Committee, the Board of Supervisors and the Planning Commission.
Goal 1: Preserve and enhance the diversified mix of land uses to maintain a balance
between growth and preservation.
Objectives:
•
•
•

Manage growth to create livable and sustainable development, and maintain and
enhance the quality of life for all Township residents.
Support infill development and redevelopment efforts, consistent with the existing
neighborhood character, based upon infrastructure capacity and environmental
constraints.
Support traditional rural land uses, including all types of agriculture that retain
rural character.

Goal 2: Protect the natural environment and conserve the natural resources of the
Township while accommodating planned growth.
Objectives:
•
•
•
•

Protect the Township’s natural resources by limiting adverse impacts into the
area.
Encourage and advocate the use and protection of native species of plants.
Educate Township residents on the impacts associated with using nonnative/invasive plant species and the effects they have on the environment.
Analyze the Township’s existing regulatory documents, i.e. Zoning Ordinance
and Subdivision and Land Development Ordinance, and update them as needed.

Goal 3: Acquire, enhance, and manage an integrated network of protected open spaces
that are linked together by greenways or trail corridors.
Objectives:
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•
•

Encourage the protection and maintenance of open space, which may include
greenway corridors, small scale parcels, and common open space within
developments.
Encourage cooperation and partnerships between private landowners, non-profit
groups, and governments to more effectively prioritize, protect, monitor, and
manage open spaces and resources.

Goal 4: Provide diverse and affordable housing options to meet the needs of all
households.
Objectives:
•
•
•
•
•

Promote quality, affordable housing.
Encourage rehabilitation of existing dwellings.
Encourage a diversity of housing units and types to meet the needs of current and
future residents.
Develop design guidelines and regulations to allow developers the opportunity to
explore more innovative and greener designs.
Promote mixed-use land uses such as Traditional Neighborhood Developments
and In-fill Development that will create housing within walking distance of jobs,
neighborhood services, schools and recreation.

Goal 5: Provide recreational and community facilities to support the current and future
population of the Township.
Objectives:
•
•
•
•
•
•

Encourage diverse recreational facilities that appeal to residents of all ages.
Provide additional parks and recreational areas throughout the Township to meet
the needs of the current and future population.
Provide additional recreational programming to meet the needs of current and
future residents.
Facilitate and support active and passive recreational facilities within the
Township to improve the quality of life of the Township residents.
Encourage cooperation with adjacent municipalities, government agencies and
non-profit service providers and organizations to expand recreational facilities,
community facilities, and trail linkages.
Explore opportunities to create trail linkages within the Township and to adjacent
municipalities.

Goal 6: Provide a safe transportation system, which optimizes mobility and access,
sustains quality of life, strengthens the economy, and protects the environment.
Objectives:
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•
•
•
•

Enhance the safety of the transportation system for all users—motorized and nonmotorized.
Encourage the use of alternative non-motorized modes of transportation such as:
walking, hiking and biking.
Promote development design and density that encourages bicycling and walking,
including sidewalks or other pedestrian facilities in urban and suburban centers.
Efficiently maintain the existing roadway network and supporting infrastructure.

Goal 7: Improve the Township’s infrastructure to support future demands.
Objectives:
•
•
•

Support continued maintenance and improvement of all stormwater and sewer
facilities.
Support continued maintenance and improvement of the Township’s road
network.
Encourage utility companies to utilize existing rights-of-way and utility
easements for the expansion and/or upgrade of service lines.

Goal 8: Seek a balanced, diversified economy in order to maintain and enhance the
quality of life of local residents.
Objectives:
•
•
•

Encourage commercial and industrial development and redevelopment along the
existing commercial and industrial corridors.
Promote clean and green industry development in the designated commercial and
industrial corridors.
Develop design guidelines and regulations to allow developers the opportunity to
explore more innovative and greener designs.
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SECTION FIVE: FUTURE CONDITIONS
5.1

Future Land Use Plan

This section is intended to provide recommendations for accommodating future land uses
within the Township. Section 301.a.2 of the Pennsylvania Municipal Planning Code
requires that the land use component of the Comprehensive Plan provide:
“A plan for land use, which may include provisions for the amount,
intensity, character and timing of land use proposed for residence, industry,
business, agriculture, major traffic and transit facilities, utilities, community
facilities, public grounds, parks and recreation, preservation of prime
agricultural lands, floodplains and other areas of special hazards and other
similar uses.”

As one of the most important elements of the Comprehensive Plan, the Future Land Use
Plan provides the framework for decisions relating to future zoning revisions, community
development programming, capital improvements programming and various other
planning activities. The Plan is structured based on several factors – the existing pattern
of land use, the natural features of the Township, the capability of Township land to
support additional growth, and input collected during the public participation process.
East Caln Township is almost built out to capacity. Over 90% of the Township is already
developed. Approximately 184 acres within East Caln are categorized as undeveloped.
Community input indicates that future
development within the Township should
focus on those uses which increase
economic opportunities.
The largest
concentration of these undeveloped
parcels are located along the Route 30
Bypass and Boot Road. The Future Land
Use Plan identifies these areas for
commercial and industrial uses.
Other areas classified as undeveloped
include land associated with residential
development. These particular areas are
Industrial Business Center on Boot Road
reserved for future expansion of residential
development or open space associated
with residential development as per the Future Land Use Plan.
Besides analyzing the capacity of undeveloped land, the Township should consider
redevelopment and/or infill development. Infill development is the process of developing
vacant or under-used parcels in otherwise built-up areas where infrastructure is in place.
Most communities have significant numbers of vacant parcels within jurisdictional
boundaries which, for various reasons, have been passed over in the normal course of
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urbanization. In addition, some developed parcels within built up areas have potential for
additional development. Although developed with one or more buildings (or with land
uses such as a parking lot) some of these parcels contain sufficient land area to support
other structures and/or land uses. Infill
development results in a more efficient
use of land and existing infrastructure
such as streets and public utilities.
The overall Future Land Use Plan follows
existing development patterns. However,
one particular section to the north of East
Lancaster Avenue adjacent to West
Whiteland Township is currently zoned
for high density residential. Residents do
not desire new residential development in
the Township, specifically high density
residential development. The Future Land
High Density Residential Development
Use Plan recommends commercial/office
uses for this area, which is not currently
permitted by the East Caln Township Zoning Ordinance. The Township may wish to
consider amending the Zoning Ordinance to be consistent with the proposed Future Land
Use Plan.
The following recommendations should be considered:
1.

Maintain the commercial and industrial corridors within the Township.

2.

Encourage appropriate economic development on undeveloped parcels.

3.

Review and amend the current Zoning Ordinance to be consistent with the Future
Land Use Plan.

4.

The Township should coordinate with the surrounding municipalities to ensure
consistency with land use patterns across municipal borders.

5.

The Township should conduct a windshield survey to identify areas suitable for
redevelopment and/or infill development.
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5.2

Community Facilities Plan

Community facilities are critical to the health, safety, and well-being of Township
residents. Because they affect and are affected by land use trends, housing,
transportation, the natural environment, and the economy of the region it is essential to
address them in the Comprehensive Plan. Section 301.a.4 of the Pennsylvania
Municipalities Planning Code requires that the community facilities component of the
Comprehensive Plan provides:
“A plan for community facilities, which may include public and private
education, recreation, municipal buildings, fire and police stations, libraries,
hospitals and other similar facilities or uses.”

The need for the expansion, updating and maintenance of the Township’s Community
Facilities is a certainty as the demand for administrative, emergency, educational and
recreational services will increase as the population increases. The Township’s ability to
provide these services in a cost-effective manner is a priority, as the Township has
provided many facilities and services that the residents have come to expect and enjoy.
Meeting these expectations is possible through the following recommendations:
1.

Cooperate with State, County, and adjacent municipalities to ensure that adequate
provision of regional services such as fire services, ambulance services and
medical services are provided for the Township’s residents.

2.

Establish a long-range, strategic plan that closely monitors the response times and
needs of emergency services and ensure that the police and fire services have
sufficient capabilities and are efficiently meeting the needs of the current and
future Township residents. If necessary, and when appropriate, such services
should be expanded.

3.

Coordinate with the Downingtown Area School District regarding the
community’s future. The Township should also encourage developers to
cooperate with the School District to acquire land for additional facilities, as
needed.

4.

Coordinate with adjacent municipalities and explore opportunities to create and/or
expand youth and senior centers and other social services such as the
Downingtown Library and the Downingtown Area Senior Center.

Park and Recreation Facilities
East Caln Township is an active member of The Downingtown Area Recreation
Consortium (DARC). DARC is a multi-government entity composed of municipalities in
the Downingtown Area School District - the townships of East Brandywine, East Caln,
Upper Uwchlan, Uwchlan, Wallace, West Bradford and West Pikeland - as well as the
School District. DARC is a regional municipal recreation office providing recreation,
adult education and youth learning opportunities for residents. The Board is made up of
one member from each municipality and a School Board Member.
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Although DARC’s offices are located in East Caln Township, the Consortium does not
own any facilities. DARC utilizes the School District’s ten Elementary Schools, the two
Middle Schools and two High Schools. In addition DARC uses the Townships' parks and
meeting rooms, as well as several privately contracted facilities.
Across the road from DARC’s offices is
the Township’s Bell Tavern Park. This
park offers many amenities for its users paved
walking
path,
playground
equipment, tennis courts, basketball
courts, an outdoor hockey rink, volleyball
courts, and pavilions.
Along with Bell Tavern Park, there are
numerous other open space and
recreational facilities throughout the
Township including Whitford Country
Club, Downingtown Country Club,
Struble Trail, private open space areas
associated with residential subdivisions,
and Township-owned open space areas.

Bell Tavern Park

The goals of this Plan are to provide adequate recreational facilities for residents and to
connect these facilities along with other areas of open space for easy accessibility. In
order to achieve this goal East Caln Township will continue to support the efforts of
DARC and be consistent with their goals and objectives.
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5.3

Housing Plan

This section is intended to provide recommendations for accommodating future
population and housing demands within the Township. Sections 301.a.2.1 and 604.4 of
the Pennsylvania Municipalities Planning Code require that the housing component of the
Comprehensive Plan provide:
“A plan to meet housing needs of present residents and of those individuals and
families anticipated to reside in the municipality, which may include conservation of
presently sound housing, rehabilitation of housing in declining neighborhoods and
the accommodation of expected new housing in different dwelling types and at
appropriate densities for households of all income levels.”
and
“To provide for the use of land within the municipality for residential housing of
various dwelling types encompassing all basic forms of housing, including single
family and two family dwellings, and a reasonable range of multifamily dwellings in
various arrangements, mobile homes and mobile home parks, provided, however,
that no zoning ordinance shall be deemed invalid for the failure to provide for any
other specific dwelling type.”

The most prevalent type of dwelling unit
that exists in the Township today is single
family detached homes. However, a wide
variety of other dwelling types also exist
within the Township. It will be imperative
that these housing units are maintained
and rehabilitated as necessary to be reused
as part of the needed housing stock. The
adaptive reuse of older buildings,
including
vacant/abandoned
and/or
historical structures, is also critical to limit
the need for new residential developments.
Single-Family Residential Development

As noted, East Caln Township can expect an increase in population of approximately 418
people by the year 2030. In order to accommodate this projected population growth, the
Township must ensure that there is an adequate number of dwelling units available to
accommodate these new households. A housing demand analysis will provide the data
necessary to ensure that East Caln Township will be able to meet future housing
demands. To perform this analysis, first, population estimates are used to determine
future housing demand. Next, parcels that are available for potential development are
analyzed based on size, land use and zoning district. Based on this criterion all parcels
eligible for development are identified and site constraints are analyzed to determine the
potential number of dwelling units that each parcel and each residential zoning district
could yield.
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To determine the number of housing units required to meet future population demands
the expected increase in population is divided by the number of persons per dwelling
unit. East Caln Township is projected to have a population of 5,256 by the year 2030 as
determined by the Delaware Valley Regional Planning Commission. Using the projected
population for East Caln Township (5,256) and subtracting the year 2010 population, it is
determined that there will be an increase of 418 people by the year 2030. Taking the
population increase of 418 people and dividing it by 2.38 persons per dwelling unit, East
Caln Township will need to provide approximately 176 dwelling units by the year 2030.
The following assumptions were used to develop this formula:
1. The 2010 U.S. Census figures for population and housing units are approximate
and take into account all units constructed up until the end of 2009.
2. The population projections of the DVRPC to 2030 are reasonable.
3. The number of persons per dwelling unit is approximate and is based on the 2010
Census.
As of the 2010 Census, East Caln Township had 2,185 housing units. From 2010 to
2030, the projected number of needed housing units in East Caln Township is 176 for a
total of 2,361 units by the year 2030.
To determine the available building capacity in the Township for the year 2030, the
parcels potentially available for residential development were analyzed. Parcels
potentially available for residential development must be located within a residential
zoning district. According to the East Caln Township Zoning Ordinance residential
zoning districts include: R-1 Single-Family Detached Residential District; R-2 SingleFamily Detached Residential District; R-3 Single-Family Detached and Semidetached,
Townhouse, Apartment, Mobile Home Park Residential District; R-4 Low Density
Cluster Residential District; OC-1 Office, Commercial District which permits townhomes
as a conditional use; OC-2 Office, Commercial, Hotel/Motel District which permits a
mixed town use consisting of retail and multi-family apartments as a conditional use; and
OC-5 Commercial, Multifamily Apartment Development District. Using the Zoning
Ordinance, site constraints for each parcel were analyzed to determine the number of
potential dwelling units that could be yielded.
A windshield survey was conducted to verify those parcels that were identified as
“undeveloped”, as shown on Map 2: Existing Land Uses. Those parcels that were
undeveloped/vacant and located within a residential zoning district were then reviewed
for natural resource constraints. The resources which were identified included: steep
slopes; courses and natural bodies of water; and wetlands. The areas of such resources
were then subtracted to determine the net buildable area of each parcel.
After determining the net buildable area of a parcel, the net buildable area was multiplied
by the highest density ratio to determine the maximum number of dwelling units each
parcel could potentially yield. The yields for all of the parcels were added together to
determine the total potential dwelling unit yield within East Caln Township.
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Based upon the methodology described above it was determined that the development
potential for East Caln Township is as follows:
Zoning District
R-1 Single-Family Detached
Residential District
R-3 Single-Family Detached and
Semi-Detached, Townhouse,
Apartment, Mobile Home Park
Residential District
OC-1 Office, Commercial District
Total Units

Potential Number of Residential Units
82
15

6
103

The potential number of residential units, as shown, does not include approved units or
units pending approval. Within the Township there are currently two proposed
residential developments: River Station Development, Phase 2 and Kardon Park
Development. Phase 2 of the River Station Development proposes to construct
approximately 130 townhouse units. The Kardon Park project proposes to construct
approximately 70 townhouse units. Between the two, approximately 200 new residential
units are proposed to be constructed in East Caln.
The combined total number of proposed units and potential units exceeds the number of
units required to meet the future needs of the Township. As stated above, East Caln
Township will need to provide 176 residential units by 2030 to accommodate expected
population growth. The build out analysis indicates the Township has the potential to
accommodate over 300 new residential units.
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5.4

Transportation Plan

This section is intended to provide recommendations for accommodating transportation
demands within the Township. Section 301.a.3 of the Pennsylvania Municipalities
Planning Code requires that the transportation component of the Comprehensive Plan
provide:
“A plan for movement of people and goods, which may include expressways,
highways, local street systems, parking facilities, pedestrian and bikeway systems,
public transit routes, terminals, airfields, port facilities, railroad facilities and other
similar facilities or uses.”

An effective and efficient multi-modal transportation system is critical if East Caln
Township is to continue to thrive as a desirable place to live and work. Transportation
issues within the Township are a result of the continuous congestion along major traffic
corridors, the lack of mass transit services and the need for a more pedestrian friendly
transportation network.
Transportation access and traffic issues are
a great concern to the residents of East
Caln Township. To fully understand
traffic issues within the Township we
must analyze data, patterns and trends.
Data that is readily available includes
traffic counts and level of service.
Traffic count data collects vehicle volume
on roadways and expresses the data as
Annual Average Daily Traffic (AADT).
AADT represents an estimate of all traffic
during a 24 hour period at the location
Lancaster Avenue at Ashbridge Commons
indicated for the year in which it was
collected. Traffic information is critical in transportation decision making related to
highway funding, traffic engineering, highway design, planning, programming, and air
quality analysis. Table 17 provides actual AADT data for several arterial and major
collector roads in the Township.
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Table 17: Traffic Counts for East Caln Township,
Road Segments
Road Name

Traffic
Direction

From

To

both

Robbins Rd

east

US 30 Exton
Bypass Ramp
US 30 Exton
Bypass Ramp
Uwchlan Ave
(113)

Brandywine
Ave (322)
Lincoln Hwy
(Bus Rt 30)
Lincoln Hwy
(Bus Rt 30)
CoatesvilleDowningtown
Bypass (30)
CoatesvilleDowningtown
Bypass (30)
Norwood Rd

west
east

Segment

Date

AADT

Bradford Ave

Sept 2006

17,996

Colebrook Rd

July 2007

11,929

Colebrook Rd

July 2007

11,915

Lancaster Ave

Sept 2009

32,212

west

Uwchlan Ave
(113)

Lancaster Ave

Sept 2009

32,074

both

Norwood
House Rd
Boot Rd

Williamsburg
Blvd
US 30 Exton
Bypass Ramp
Whitford Hills
Rd

Nov 2009

2,999

Sept 2008

12,107

Sept 2008

21,532

Nov 2009

1,685

Quarry Rd

both

Uwchlan Ave
(113)

both

CoatesvilleDowningtown
Bypass (30)
Ravine Rd

Valley Creek
both
Boot Rd
Rd
Source: Delaware Valley Regional Planning Commission

In addition to the data collected by the Delaware Valley Regional Planning Commission
(DVRPC), McMahon and Associates, Inc. conducted a traffic study of several
intersections along Business Route 30. Table 18 summarizes level of service data for
these intersections.
Level of service (LOS) is a measure used by traffic engineers to determine the
effectiveness of elements of transportation infrastructure. The measurement may include
factors such as speed, travel time, ability to maneuver, traffic interruptions, delay, and
driver comfort. Level of service is described as a letter grade system (similar to a school
grading system) where delay (in seconds) is equivalent to a certain letter grade from A
through H. PennDOT considers a level of service C to be acceptable in rural conditions,
and a level of service D to be acceptable in urban conditions.
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Table 18: Level of Service Data, Intersections
East Caln Township
Intersection

Level of Service (LOS)
AM Peak PM Peak

Lancaster Ave & Plaza Dr
Lancaster Ave & Woodbine Rd/Ashbridge Sq
Lancaster Ave & Bell Tavern Rd
Brandywine Sq & Quarry Rd
US 30 Westbound On/Off Ramp
Lancaster Ave & DiAmbrosio Driveway
Source: McMahon & Associates, Inc

C
B
B
C
B
D

D
D
F
A
E
G

As can be interpreted through Table 18, evening peak travel times is when drivers may
experience the greatest delay at traffic intersections. A cycle length of 120 seconds is
required to move all traffic and many vehicles are not served on the first cycle. At a LOS
of G motorists may be choosing alternate routes, if they exist. If intersections have LOS
E to LOS G, queues between intersections can lead to blocking problems. The Township
should coordinate with PennDOT to analyze signal timing plans for those intersections
with a LOS of E or worse.
The development of a four year Transportation Improvement Program (TIP) is a
requirement of federal transportation legislation, the Safe, Accountable, Flexible and
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), which was
enacted August 10, 2005, as Law 109-59. The TIP identifies the region’s highest priority
transportation projects, develops a multi-year program of implementation, and identifies
available funding (federal and non-federal) for the identified projects.
Current East Caln projects on the TIP include the US 30, Coatesville-Downingtown
Bypass Reconstruction Design and the US 322, Brandywine Creek Avenue Bridge. The
US 30 project is the design phase for the reconstruction of approximately 14 miles of
pavement. It includes the addition of through lanes, widening of shoulders, replacement
of mainline bridge superstructures, construction of new ramps, reconstruction of all on
and off ramps, reconstruction of arterial overpasses, installation of ITS elements, and
minor improvements to arterial routes (to be determined). The US 322 project involves
the replacement of the existing bridge and associated roadway improvements.
In order to enhance the transportation system and circulation throughout the Township
and improve the area’s overall quality of life, the following recommendations should be
considered.
1.

To alleviate the vehicular congestion along Route 30, the Township should work
in cooperation with the Pennsylvania Department of Transportation on the
reconstruction of approximately 14 miles of limited access highway and
interchange ramp modifications.
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2.

The Township should consider adopting an Act 209 Study to identify and quantify
necessary traffic improvements that can be addressed during the land
development process.

3.

Coordinate with the County on improving multi-modal transportation corridors as
identified in the Chester County Comprehensive Policy Plan.

4.

Coordinate with planning partners, neighboring municipalities, and appropriate
stakeholders during the planning, design, and implementation of transportation
improvements.

5.

Maintain existing municipal owned transportation infrastructure, particularly
roadways, bridges, trails, and traffic signals.
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5.5

Natural and Historic Resource Protection Plan

This section is intended to provide recommendations for natural and historic resources
within the Township. Section 301.a.6 of the Pennsylvania Municipalities Planning Code
requires that this component of the Comprehensive Plan provide:

“A

plan for the protection of natural and historic resources, to the extent
not pre-empted by federal or state law. This clause includes, but is not
limited to, wetlands and aquifer recharge zones, woodlands, steep slopes,
prime agricultural land, flood plains, unique natural areas and historic
sites.”

The preservation of natural and historic resources within East Caln Township is an
important priority to maintaining the Township’s character and natural environment. In
order to properly plan for the preservation of these resources, the following
recommendations should be considered.
1.

Explore registering significant historic structures or sites with the National
Register of Historic Places.

2.

Encourage the rehabilitation and/or
adaptive
reuse
of
existing
buildings.

3.

Review existing regulations and
make any necessary revisions to
provide
greater
resource
protection, where appropriate.

4.

Encourage the formation of grass
root community preservation and
clean-up groups to implement the
goals and objectives of the Upper
East Branch, Brandywine Creek
Watershed Conservation Plan.

5.

Open Space Area

Provide access to education and encourage a greater awareness of the value that
these resources have on the community’s identity and history.
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SECTION SIX: STATEMENT OF PLAN ELEMENT
INTERRELATIONSHIPS
6.1

Statement of Compatibility With Adjacent Municipalities

The MPC requires that the adopted Comprehensive Plan be compatible with the existing
and proposed development and plans of neighboring municipalities, and consistent with
the goals and objectives of the County Comprehensive Plan. In preparing the East Caln
Township Comprehensive Plan Update, the comprehensive plans of neighboring
municipalities and the Chester County Comprehensive Policy Plan were considered to
facilitate sound regional planning.

6.2

County Comprehensive Plan

In 2009, the Chester County Commissioners adopted Landscapes 2 as the Chester County
Comprehensive Policy Plan. The majority of East Caln Township is identified as a
suburban landscape. The suburban landscape is dominated by the built environment. It
has an auto-oriented transportation network and is primarily served by public sewer and
water systems. It is characterized by residential subdivisions containing primarily singlefamily housing. This landscape contains concentrations of non-residential land uses and
the largest employment centers in the county. The vision for this suburban landscape is
the accommodation of future growth through redevelopment opportunities.
Policies of the County comprehensive plan for the suburban landscape include:
•

•
•
•
•

•

•

Support infill development and redevelopment efforts, consistent with the existing
neighborhood character, based upon infrastructure capacity and environmental
constraints.
Direct development activity to areas with existing and planned infrastructure
capacity.
Improve the public transportation network serving the suburban landscape,
especially the suburban centers.
Encourage well-designed mixed use development at densities sufficient to support
the multi-modal transportation system.
Use Smart Growth principles to create walkable neighborhoods with higher
density and innovative site sensitive design while maintaining a unique sense of
community.
Support integrated transportation networks serving employment centers, including
pedestrian, bicycle, and bus connections, to improve circulation between
facilities.
Encourage mixed-use development, and allow for increased building heights,
where appropriate, in commercial and employment centers, incorporating
residential, commercial, office, and public uses.
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•

Protect, maintain and expand public open space, parks, trails, and recreation
facilities to protect resources, provide connections, and promote healthy lifestyles.

In addition to the suburban landscape, the County Comprehensive Plan identifies areas of
rural and urban landscape within East Caln Township. The rural resource areas are
located in the south of the Township which borders East Bradford Township and the
northwest corner of the Township. The urban landscape is situated along the fringe of
Downingtown Borough into the Township.
According to the County Comprehensive Plan the rural landscape is characterized by
open space dominated by woodland and other open areas. It contains agriculture and
scattered residential lots and subdivisions on relatively large lots or with protected
common open space. The rural landscape in East Caln Township is zoned residential
with swathes of woodland or open space associated with the residential subdivisions.
The urban landscape serves as centers for commerce, civic, and cultural activities for the
surrounding area. In East Caln the urban landscape is zoned commercial and industrial.
Kardon Park is also located within the area designated as urban landscape.
The Goals and Objectives Chapter of this document reflects many of the policies
identified in the County Plan. East Caln seeks to preserve the suburban character of the
Township while providing the necessary municipal and commercial services to its
residents.

6.3

Adjacent Municipal Plans

East Caln is an ongoing member of the Downingtown Area Regional Planning Group
(DARPG), which formed in 1999 to examine land use issues and opportunities in the 7municipality region. In addition to East Caln, the region includes Downingtown Borough
and the townships of East Brandywine, Upper Uwchlan, Uwchlan, West Bradford, and
West Pikeland. The principal undertaking of the DARPG was to look at how the legal
obligations for a fair share of land uses might be addressed jointly by the municipalities.
Preliminary attention also was given to the concept of trails as a regional recreation asset.
The DARPG remains in place as a planning entity, in the event future projects are
identified.
Not all the municipal members of the DARPG are adjacent to East Caln Township.
Neither Upper Uwchlan Township nor West Pikeland Township share a border with East
Caln. Therefore, this Chapter does not analyze their comprehensive plans for
compatibility. It should also be noted that West Whiteland Township and East Bradford
Township are not part of the DARPG, but as they share a border with East Caln
Township the compatibility of their plans will be reviewed.
6.3.1

Downingtown Borough

The Borough of Downingtown is located to the west of the Township and is partially
surrounded by East Caln along the north, east, and south. According to the
Downingtown Borough Municipal Zoning Map, land uses adjacent to East Caln
Statement of Plan
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Township are compatible with the existing land uses of the Township. Industrial areas
are located in the southeast along Boot Road. The remaining areas which are bounded by
East Caln Township are zoned residential.
6.3.2

East Brandywine Township

A small portion of East Brandywine Township abuts East Caln along the northwest
corner of the Township. The area which is adjacent to East Caln Township is a
residential district intended to maintain areas of low population density, compatible with
the existing rural character and pattern of single-family residential land use. This use is
compatible with East Caln’s designated R-1 Single-Family Detached Residential District,
which is located in the northwest of the Township. The purpose of this District is to
provide for limited density of residential development while preserving environmentally
sensitive natural features and scenic landscapes.
6.3.3

Uwchlan Township

Uwchlan Township is in the process of updating their comprehensive plan. The majority
of the Township is suburban with a mix of low to medium housing density and a
suburban center to accommodate community facilities. Along the East Caln-Uwchlan
border the principal use is residential with a concentrated area of commercial use around
the intersection of Route 113 and Garris Road.
6.3.4

West Bradford Township

West Bradford Township abuts a small section of East Caln at the southwest corner of the
Township. This area of West Bradford is currently a utility/parkland use; however, it is
zoned for residential development. Within East Caln the land adjacent to West Bradford
is industrial in nature. The boundary between the two Townships is the East Branch
Brandywine Creek, which offers a significant buffer between land uses in East Caln and
those in West Bradford Township. This natural buffer should mitigate any potential
impacts from non-residential uses in East Caln, which sit directly across the creek from
West Bradford Township.
6.3.5

East Bradford Township

East Bradford Township borders East Caln Township along its southern boundary. The
south border of East Caln is higher density residential. East Bradford has designated this
area as residential, although at a lower density. There is a small area of industrial in East
Bradford which is directly adjacent to the OC-3, Office, Commercial, Hotel/Motel
Campus District of East Caln. This District is intended to provide a suitable location for
businesses that rely on a regional market and need vehicular access to Route 30.
6.3.6

West Whiteland Township

West Whiteland Township is located to the east of East Caln. Both Townships offer a
mix of uses along their shared border. Along the northern section of the border is
residential development. The southern half of the shared boundary is a mix of
commercial and institutional uses.
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SECTION SEVEN: ACTION PLAN
Goal 1: Preserve and enhance the diversified mix of land uses to maintain a balance
between growth and preservation.
Objective

Action Item

Priority1

Manage growth to create
livable and sustainable
development, and maintain
and enhance the quality of
life for all Township
residents.
Support infill development
and redevelopment efforts,
consistent with the existing
neighborhood character,
based upon infrastructure
capacity and environmental
constraints.

Create incentives for or adopt regulations to require
developers to create integrated transportation and trail
networks within employment centers, including pedestrian,
bicycle and bus connections.

Medium

Update zoning and subdivision/land development
ordinances to support infill development and redevelopment
efforts to create walkable neighborhoods.

Medium

Update land use ordinances to encourage appropriate
residential densities in designated rural areas.

Medium

Prepare an inventory of all agricultural parcels within the
Township to identify potential tracts for preservation.

High

Encourage and promote agricultural activities.

Medium

Support traditional rural land
uses, including all types of
agriculture that retain rural
character.

Goal 2: Protect the natural environment and conserve the natural resources of the
Township while accommodating planned growth.
Objective
Protect the Township’s
natural resources by limiting
adverse impacts into the area.

Encourage and advocate the
use and protection of native
species of plants.

Action Item

Priority2

Encourage the enforcement of existing regulations and/or
establish new protection standards for natural resources.

On-going

Update and implement geology, slopes, and soils protection
standards based on current mapping.

High

Provide a sample garden that allows residents to see what a
native plant garden looks like.

Low

Pursue potential grant opportunities to establish a
demonstration project for the Township.

Low

1

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
2
High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
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Educate Township residents
on the impacts associated
with using nonnative/invasive plant species
and the effects they have on
the environment.

Produce a pamphlet that describes and depicts invasive
plants to educate Township residents.

Low

Provide a sample garden that allows residents to see what a
native plant garden looks like.

Low

Pursue potential grant opportunities to establish a
demonstration project for the Township.

Low

Analyze the Township’s
existing regulatory
documents, i.e. Zoning
Ordinance and Subdivision
and Land Development
Ordinance, and update them
as needed.

High

Goal 3: Acquire, enhance, and manage an integrated network of protected open
spaces that are linked together by greenways or trail corridors.
Objective
Encourage the protection and
maintenance of open space,
which may include greenway
corridors, small scale parcels,
and common open space
within developments.

Action Item

Priority3

Update ordinances to include planning for, maintaining and
monitoring protected open spaces.

Medium

Inform residents about access limitations and building
restrictions on protected open space.

On-going

Pursue locally-generated funding and partnerships for open
space protection.

High

Encourage cooperation and
partnerships between private
landowners, non-profit
groups, and governments to
more effectively prioritize,
protect, monitor, and manage
open spaces and resources.

On-going

3

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
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Goal 4: Provide diverse and affordable housing options to meet the needs of all
households.
Objective

Action Item

Priority4

Review and amend land use ordinances, as necessary, to
provide incentives for affordable housing possibly through
design flexibility or density bonuses.

Low

Promote quality, affordable
housing.
Encourage rehabilitation of
existing dwellings.

Encourage a diversity of
housing units and types to
meet the needs of current and
future residents.

Develop design guidelines
and regulations to allow
developers the opportunity to
explore more innovative and
greener designs.
Promote mixed-use land uses
such as Traditional
Neighborhood Developments
and in-fill development that
will create housing within
walking distance of jobs,
neighborhood services,
schools and recreation.

On-going

Prepare/provide educational information to developers,
realtors and design professionals to encourage new and
sustainable designs which will sustain/attract Township
residents.

High

Encourage and support developers to construct
new/sustainable housing.

High

Incorporate green design standards into the land use
ordinances.

Medium

Research and pursue opportunities for Leadership in Energy
and Environmental Design (LEED) projects in the
Township.

Medium

Review land use ordinances.

Medium

Update land use ordinances to accommodate mixed use
development.

Medium

4

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.

Action Plan

- 63 -

Goal 5: Provide recreational and community facilities to support the current and
future population of the Township.
Objective

Encourage diverse
recreational facilities that
appeal to residents of all ages.

Provide additional parks and
recreational areas throughout
the Township to meet the
needs of the current and
future population.
Provide additional
recreational programming to
meet the needs of current and
future residents
Facilitate and support active
and passive recreational
facilities within the Township
to improve the quality of life
of residents.
Encourage cooperation with
adjacent municipalities,
government agencies, and
non-profit service providers
and organizations to expand
recreational facilities,
community facilities, and trail
linkages.

Explore opportunities to
create trail linkages within
the Township and to adjacent
municipalities.

Action Item

Priority5

Continue to coordinate and work with the Downingtown
Area Recreation Consortium (DARC) to research and
explore new recreational equipment, facilities, and
programming that can be developed in the existing and
proposed park facilities.

On-going

Coordinate with adjacent municipalities to make sure
recreational facilities and programming are not
unnecessarily being duplicated.

On-going

Provide an updated list of existing recreational facilities and
programming on the Township and/or DARC website.

On-going

Coordinate with DARC to identify areas within the
Township that could be potential locations for parks and
recreational areas.

On-going

Implement the recommendations made in the Pennsylvania
Recreation Plan 2009-2013.

Medium

Survey residents on existing recreational programming and
what types of recreational programming is desired and/or
needed.

Low

Coordinate with DARC to develop new recreation
opportunities.

On-going

Coordinate with public schools to integrate municipal and
school recreation facilities where feasible.

On-going

Coordinate with adjacent municipalities to make sure
recreational facilities are not unnecessarily being
duplicated.

On-going

Participate in multi-municipal efforts to construct, fund, and
program a variety of emerging recreation facilities, such as
dog parks, skate parks, swimming pools, and senior citizen
facilities.

On-going

Prepare a Trails Masterplan identifying where connections
can be made.
Encourage trails to be a part of the improvement package
that must be installed before development guarantees are
released.
Consult with local hiking clubs and civic groups to
determine where trail connections should be provided.

Medium

5

High

On-going

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
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Goal 6: Provide a safe transportation system which optimizes mobility and access,
sustains quality of life, strengthens the economy, and protects the environment.
Objective
Enhance the safety of the
transportation system for all
users -- motorized and nonmotorized.
Promote development design
and density that encourages
bicycling and walking,
including sidewalks or other
pedestrian facilities.

Efficiently maintain the
existing roadway network
and supporting infrastructure.

Encourage the use of
alternative non-motorized
modes of transportation such
as: walking, hiking and
biking.

Action Item

Priority6

Coordinate with planning partners, neighboring
municipalities and appropriate stakeholders during the
planning, design, and implementation of transportation
improvements.

On-going

Update land use ordinances to encourage a mix of land
uses, densities, and site plans that support alternative modes
of transportation.

Medium

Consider the use of various planning tools to plan, fund,
and implement transportation improvements including, but
not limited to, ordinance updates, public/private
partnerships, and design/build delivery methods.

Medium

Implement municipal capital projects to address identified
transportation needs.

On-going

Work with DVRPC to encourage the use of and distribute
information regarding alternate modes of transportation.

Medium

Goal 7: Improve the Township’s infrastructure to support future demands.
Objective

Action Item

Priority7

Support continued
maintenance and
improvement of all
stormwater and sewer
facilities.

Review the Act 537 Plan and update, as necessary, to
accommodate new technologies.

On-going

Consider the use of various planning tools to plan, fund,
and implement transportation improvements including, but
not limited to, ordinance updates, public/private
partnerships, and design/build delivery methods.

Medium

Implement municipal capital projects to address identified
transportation needs.

On-going

Support continued
maintenance and
improvement of the
Township’s road network.

6

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
7
High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
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Encourage utility companies
to utilize existing rights-ofway and easements for the
expansion and/or upgrade of
service lines.

Coordinate with utility companies to create a
comprehensive map of utility easements.

Medium

Goal 8: Seek a balanced, diversified economy in order to maintain and enhance the
quality of life of local residents.
Action Item

Priority8

Review existing Zoning Map.

Medium

Encourage commercial and
industrial development and
redevelopment along the
existing commercial and
industrial corridors.

Update Zoning Map as necessary to be generally consistent
with the Comprehensive Plan.

Medium

Provide incentives for the adaptive re-use of vacant and/or
abandoned or underutilized commercial and industrial
properties/structures.

High

Promote clean and green
industry development in the
designated commercial and
industrial corridors.

Continue to encourage potential development applicants to
meet with the Township while in the conceptual design
stage to discuss/resolve potential issues.

On-going

Incorporate green design standards into land use
ordinances.

Medium

Prepare/provide educational information to developers,
realtors and design professionals to encourage the use of
green designs.

Medium

Objective

Develop design guidelines
and regulations to allow
developers the opportunity to
explore more innovative and
greener designs.

8

High Priority is to be completed within the next year, Medium Priority is to be completed within the next
two to five years, Low is to be completed between five and ten years after plan publication.
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APPENDIX A: SURVEY RESPONSE SUMMARY
Question 1: How long have you lived in East Caln Township?
As shown below, East Caln Township is mainly comprised of residents that have been
living here for more than 5 years but less than 20 years. The next largest group of
residents (approximately 23%) have been residing in the Township more than 20 years.
Question 1: How long have you lived in East Caln
Township?

Less than 1 year
More than 1 year, less than
5 years
More than 5 years, less than
20 years
More than 20 years

Question 2: Do you own or rent your home?
100% of those surveyed own their homes.
Question 3: In what type of home do you live?
The majority of those surveyed (approximately 77%) live in a single-family detached
dwelling unit.
The remaining respondents (approximately 23%) live in a
rowhome/townhome unit.

Survey Tabulation
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Question 4: Which of the following describes your family:
More than half of the respondents classify their family as a couple with children living at
home.
Question 4: Which of the following describes your family:

Single, no children
Empty nest
Single parent
Retired single
Couple with children at home
Retired couple
Couple, no children
Other

Question 5: What are the 3 main reasons you chose to live in East Caln Township?
As shown in the graph below, the majority of East Caln residents chose to live in the area
because of the quality school system and general quality of life. The factors that played
the least part in choosing to live in East Caln were reasonable taxes (approximately 8%)
and being raised in the area.
Question 5: What are the 3 main reasons you chose to live in East Caln Township?
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
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Question 6: What type of residential units is most needed in the Township?
More than half of those surveyed feel that no new residential development is needed in
East Caln Township. However, approximately 39% of respondents thought new singlefamily detached dwelling units were needed in the Township.
Question 7: Where are you and other members of your household employed?
As shown in the graph below, 50% of East Caln Township residents work outside of the
Township and Downingtown Borough but still in Chester County. Only 17% of those
survey respondents indicated that they work in the Philadelphia area. Other locations of
employment were listed as Montgomery and Bucks Counties.
Question 7: Where are you and other members of your household employed?

At home
Retired
Unemployed
Within East Caln Township or Downingtown
Borough
Outside East Caln Township and
Downingtown Borough but in Chester County
Philadelphia
State of Delaware
Other

Question 8: How long do you travel from your home to the following services:
Respondents indicated that they mostly travel 5 to 10 minutes to reach local services.
Question 8(A): How long do you travel from your home to the
supermarket/grocery store?

Under 5 minutes
5 to 10 minutes
10 to 15 minutes
15 to 20 minutes
M ore than 20 minutes
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Question 8(B): How long do you travel from your home to
medical/dental offices?

Under 5 minutes
5 to 10 minutes
10 to 15 minutes
15 to 20 minutes
More than 20 minutes

Question 8(C): How long do you travel from your home to
recreational facilities?

Under 5 minutes
5 to 10 minutes
10 to 15 minutes
15 to 20 minutes
More than 20 minutes

Question 8(D): How long do you travel from your home to
schools?

Under 5 minutes
5 to 10 minutes
10 to 15 minutes
15 to 20 minutes
More than 20 minutes

Question 9: How would you rate the following services that you receive?
In analyzing this question the most concern for public services were directed to
stormwater management services (approximately 17%) and public transportation
(approximately 25%). The least concern as indicated by the survey respondents was for
garbage collection and fire and ambulance service.
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Question 9(E): How do you rate property code and
nuisance enforcement services that you receive?

Question 9(A): How do you rate ambulance services
that you receive?

Excellent

Excellent

Good

Good

Fair

Fair

Poor

Poor

No opnion

No opnion

Question 9(F): How do you rate public school services
that you receive?

Question 9(B): How do you rate fire protection services
that you receive?

Excellent

Excellent

Good

Good

Fair

Fair

Poor

Poor

No opnion

No opnion

Question 9(G): How do you rate public transportation
services that you receive?

Question 9(C): How do you rate garbage collection
services that you receive?

Excellent

Excellent

Good

Good

Fair

Fair

Poor

Poor

No opnion

No opnion

Question 9(H): How do you rate public sewer services
that you receive?

Question 9(D): How do you rate police protection
services that you receive?
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Question 9(I): How do you rate snow removal services
that you receive?

Question 9(K): How do you rate street lighting services
that you receive?

Excellent

Excellent

Good

Good

Fair

Fair

Poor

Poor

No opnion

No opnion

Question 9(J): How do you rate stormwater
management services that you receive?

Question 9(L): How do you rate street maintenance
services that you receive?

Excellent

Excellent

Good

Good

Fair

Fair

Poor

Poor

No opnion

No opnion

Question 10: How would you rate the following characteristics of East Caln
Township?
Respondents indicated that natural resource/open space preservation as well as traffic and
road conditions were those characteristics that were most in need of
attention/improvement.
Ques tio n 10 (B): Ho w wo uld yo u rate t he ho us ing
variet y/affo rd ab ilit y o f Eas t Caln To wns hip ?

Ques tio n 10 (A): Ho w wo uld yo u rate the g ro wth manag ement
o f Eas t Caln To wns hip ?
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Ques tio n 10 (C): Ho w wo uld yo u rate t he jo b
o p p o rt unities / eco no mic d evelo p ment o f Eas t Caln
To wns hip ?

Ques t io n 10 (G): Ho w wo uld yo u rat e the s id ewalks /t rails o f
Eas t Caln To wns hip ?

Excellent

Excellent

Go o d

Go o d

Fair

Fair

Po o r

Po o r
No o p inio n

Ques tio n 10 (D): Ho w wo uld yo u rate t he natural
res o urces /o p en s p ace p res ervat io n o f Eas t Caln To wns hip ?

Ques t io n 10 (H): Ho w wo uld yo u rate t he traffic and ro ad
co nd itio ns o f Eas t Caln To wns hip ?

Excellent

Excellent

Go o d

Go o d

Fair

Fair

Po o r

Po o r

No o p inio n

No o p inio n

Ques tio n 10 (E): Ho w wo uld yo u rat e the p ark and recreatio n
facilities o f Eas t Caln To wns hip ?

Ques tio n 10 (I): Ho w wo uld yo u rate t he taxes o f Eas t Caln
To wns hip ?

Excellent

Excellent

Go o d

Go o d

Fair

Fair

Po o r

Po o r

No o p inio n

No o p inio n

Ques tio n 10 (F): Ho w wo uld yo u rat e the p ark and recreatio n
p ro g ramming o f Eas t Caln To wns hip ?

Excellent
Go o d
Fair
Po o r
No o p inio n
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Question 11: How often do you feel there is traffic congestion in the Township?
Of those surveyed, 50% feel that traffic congestion occurs only during the typical
morning and evening rush hours.
Question 11: How often do you feel that there is traffic congestion in
the Township?

Often
Only during typical morning and
evening rush hours
Sometimes, but not often
Only during special events
Seasonal
Traffic congestion is not a problem in
East Caln Township

Question 12: Public transportation
(a) Do you use any form of public transportation?
The majority of those surveyed (approximately 63%) indicated that they do not use
public transportation.
Question 12(a): Do you use any form(s) of public
transportation?

Yes
No

(b) If yes, what form(s) of public transportation do you use?
Of those respondents that indicated that they used public transportation, 100% said they
used the train.
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(c) If no, would you use public transportation if it were improved?
Improving public transportation would not impact use as indicated by the graph below.
Only 17% of respondents indicated that they would use public transportation if it were
improved.
Question 12(c): Would you use public transportation
if it were improved?

Yes
No
No opinion

Question 13: Do you believe the quality of life in East Caln Township is:
More than half of those surveyed feel the quality of life in East Caln Township is good.
Question 13: Do you believe the quality of life in East Caln
Township is:

Excellent
Good
Fair
Poor

Question 14: Do you believe the quality of life in East Caln Township is:
Despite the fact that the majority of respondents feel the quality of life in the Township is
good, no one believes it is improving. Approximately 38% of those surveyed feel the
quality of life is declining with the remainder of those surveyed indicating the quality of
life will remain the same.
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Question 15: In your opinion, what top 3 qualities make a place a “good
community”?
As indicated in the graph below, the number one factor which is found in a good
community is quality schools. Other factors which contribute toward a good community
are clean air and water and convenient shopping.
Question 15: In your opinion, what top 3 qualities make a place a "good community"?
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Question 16: How important are each of the following when planning for the future
of East Caln Township?
Future planning for the Township should focus on activities for seniors and youth groups
as well as providing affordable housing for residents.
Question 16: How important are each of the following when planning for the future of East Caln
Township?
70
60
50
40
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APPENDIX B: COMMUNITY VISIONING RESPONSES
MARCH 22, 2011

Question #1: Currently, what do you like most about East Caln Township?

Responses
1
Everything
2
Transportation access
3
Balance of land uses
4
Safe and secure feeling
5
Current separation of zoning districts
6
Township staff and board members are accessible to
residents
7
Quiet, small town atmosphere
8
Low crime rate
9
Management of sewer and trash costs
10
Small town with nearby amenities
11
Financial management of Township
12
Bell Tavern Park

# of Votes
4
0
3
3
4
3
3
4
6*
6*
5*
4

Question #2: Currently, what do you like least about East Caln Township?

Responses
1
Construction traffic on Business Route 30
2
Snow removal in Wytheburn development
3
Too much commercial/industrial traffic
4
Do not like shopping carts that require $0.25
5
Intersection of Bell Tavern, Quarry Rds. and
Route 30
6
Traffic on Route 113
7
Not enough police presence/accessibility
8
Not enough recycling opportunities
9
Route 113 is shortcut for commercial traffic
10
Cell phone use by drivers
11
Growth of surrounding areas and impact on
traffic on Route 30 Bypass, Route 113 and
Business Route 30
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# of Votes
2
4
0
4
13*
4
3
2
10*
2
5*

Question #3: What would you want to preserve/maintain about/in East Caln
Township for the future?

Responses
1
Maintain current density
2
Preserve history of the area
3
Quality of public schools
4
Preserve good zoning and enforcement
5
Twice per week trash collection
6
Tax rate
7
Small town feel

# of Votes
6
4
6
10*
8*
7*
2

Question #4: What is your vision for East Caln Township in the future?

Responses
1
More trails and walking paths
2
Promote the use of alternative energies and permit use
3
After construction, smooth, consistently safe streets with
reflectors
4
Increase green footprint
5
Manage the use of alternative energies while maintaining
character of the Township
6
Better pedestrian network Township-wide
*Indicates top three responses

Survey Tabulation

- 78 -

# of Votes
8*
7*
6
4
8*
6

APPENDIX C: FUNDING SOURCE INFORMATION
C.1

PA Department of Community and Economic Development
(DCED)

Community Development Block Grant Program (CDBG)
Entitlement funding is $50,000 minimum plus an amount set by CDBG formula; $500,000
maximum
Eligible Projects:
• Activities eligible for funding include all eligible activities
listed in the federal Housing and Community Development
Act of 1974, as amended, and as implemented by the federal
Entitlement component of the CDBG Program regulations
contained in 24 CFR Part 570
• Can be used to assist with preparation of Community
Development Plans designed to address the needs of low and
moderate-income people, assist communities in administering
projects that address needs identified in their Community
Development Plans, and to assist with addressing housing
and commercial revitalization activities that will expand job
opportunities
Contact Information:
Jane W. Vincent, Field Office Director
The Wanamaker Building
100 Penn Square East
Philadelphia, PA 19107
(215) 656-0500
Grant Manager
Center for Community Development
(717)787-5327
Growing Greener 2
No minimum or maximum; averages between $250,000 and $500,000
Eligible Projects:
• Assists with a community’s downtown redevelopment efforts,
focuses on the improvement of downtown sites and buildings
• Funds capital improvement costs and other costs directly
related to physical building improvements such as acquisition
and pre-development costs
Contact Information:
DEP Grants Center
Rachel Carson State Office Building, 15th Floor
400 Market St., PO Box 8776
Harrisburg, PA 17105-8776
Tel. (717) 705-5400
e-Mail: GrowingGreener@pa.gov

Funding Source Information
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Housing and Redevelopment Assistance Program (HRA)
No minimum or maximum; average grant amount between $150,000 and $200,000
Eligible Projects:
• Provides state-funded grants for community revitalization and
economic development activities at the local level. Assists the
community in becoming competitive for business retention,
expansion and attraction
• Provides flexible funding to cities and smaller urban areas to
redevelop and reuse blighted and/or vacant property, to expand
housing opportunities and to promote stability of
neighborhoods
Contact Information:
Toni Crawford-Major, Director
Philadelphia State Office Building
1400 Spring Garden Street, Room 1800
Philadelphia PA 19130
(215)560-2256
(215)560-6722 (f)

Funding Source Information
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C.2

PA Department of Conservation and Natural Resources (DCNR)

Community Recreation and Conservation
Most projects require a 50% match except for some technical assistance grants and
development projects eligible as small community projects whose total project cost is
$60,000 or less
Eligible Projects:
• Rehabilitation and new development of parks and recreation
facilities (development projects)
• Acquisition of land for active or passive park and conservation
purposes (acquisition projects)
• Planning for feasibility studies, trail studies, conservation
plans, site development planning, and comprehensive
recreation, greenway and open space planning
Contact Information:
Bureau of Recreation and Conservation
Grants Customer Service
(800)326-7734
Dcnr-grants@state.pa.us

Federal Land and Water Conservation Fund (LWCF)
Eligible Projects:
• For general public outdoor park, recreation and conservation
projects
Contact Information:
Bureau of Recreation and Conservation
Southeast – Philadelphia Office
Suite 207, State Office Building
1400 West Spring Garden Street
Philadelphia, PA 19130-4007
Carolyn Wallis
cwallis@state.pa.us
(215)560-1182
Growing Greener 1
Eligible Projects:
Contact Information:

•

Funds planning, acquisition and development projects
Bureau of Recreation and Conservation
Southeast – Philadelphia Office
Suite 207, State Office Building
1400 West Spring Garden Street
Philadelphia, PA 19130-4007
Carolyn Wallis
cwallis@state.pa.us
(215)560-1182

Funding Source Information

Fran Rubert
frubert@state.pa.us
(215)560-1183
(215)965-5686(f)
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Fran Rubert
frubert@state.pa.us
(215)560-1183
(215)965-5686(f)

Keystone Recreation, Park and Conservation Fund (Key 93)
Eligible Projects:
• Community recreation component funds planning, acquisition
and development projects for municipalities, municipal
authorities, and educational institutions.
• Rivers conservation component funds planning, acquisition
and development projects related to rivers
• Rails-to-Trails component funds planning, acquisition and
development projects to convert abandoned rail corridors to
trails
• Land trust component funds planning and acquisition for prequalified land trusts
Contact Information:
Bureau of Recreation and Conservation
Southeast – Philadelphia Office
Suite 207, State Office Building
1400 West Spring Garden Street
Philadelphia, PA 19130-4007
Carolyn Wallis
cwallis@state.pa.us
(215)560-1182

Fran Rubert
frubert@state.pa.us
(215)560-1183
(215)965-5686(f)

Pennsylvania Recreational Trails Program (PRT)
No limit. 80%/20% matching ratio, except for acquisition projects which require a 50%
match, either cash or eligible non-cash match.
Eligible Projects:
• Maintenance and restoration of existing recreational trails
• Development and rehabilitation of trail-side and trail-head
facilities and trail linkages for recreational trails
• Purchase and lease of recreational trail construction and
maintenance equipment
• Construction of new recreational trails
• Acquisition of easements and fee simple title to property for
trails
• Operation of educational programs to promote safety and
environmental protection related to trails
Contact Information:
Bureau of Recreation and Conservation
Southeast – Philadelphia Office
Suite 207, State Office Building
1400 West Spring Garden Street
Philadelphia, PA 19130-4007
Carolyn Wallis
cwallis@state.pa.us
(215)560-1182

Funding Source Information
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Fran Rubert
frubert@state.pa.us
(215)560-1183
(215)965-5686(f)

C.3

Additional Sources

Transportation Investment Generating Economic Recovery or TIGER II Discretionary Grant
$35 million will be available for TIGER II planning grants
Eligible Projects:
• Available for proposals for highway or bridge projects, public
transportation projects, passenger and freight rail
Contact Information:
U.S. Department of Transportation
800 Independence Avenue, SW
Washington, DC 20591
Green Region PECO Open Space Program
Grants will be for amounts up to $10,000 and may be used to pay for up to 50% of eligible
activities
Eligible Projects:
• Developing or updating open space plans.
Improving
municipally-owned
open
space,
habitat
improvements and creation of habitats
Installation of passive recreation
• Acquisition of parcels or land to be used for open space
Contact Information:
PECO Energy & Natural Lands Trust, Inc.
Holly Harper
Green Region Program Administrator
1031 Palmers Mill Road
Media, PA 19063
(610) 353-5587
hharper@natlands.org

Land Use Planning & Technical Assistance Program (LUPTAP)
Eligible Projects:
• Can be used to prepare and/or update Comprehensive Plans
and policies and implementing mechanisms such as zoning
ordinances, SLDO regulations, functional plans such as
downtown revitalization, water resource plans and land
development regulations
Contact Information:
Governor’s Center for Local Government Services
400 North Street, 4th Floor
Commonwealth Keystone Building
Harrisburg, PA 17120-0225
(888) 223-6837
Fax: (717) 783-1402
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